Council Meeting
 April 19, 2011 – 5:30 pm

	The meeting was called to order by President Spaetti.  Councilmen Spaetti, Knepper, Winsett, Kress, Waninger, Kroeger, Bunner, Auditor Lynam, and Attorney Wetherill, were present.
Minutes
	February 17, 2011 minutes; Winsett made a motion to approve.  Kress seconded.  All were in favor.
	March 15, 2011 minutes; to be re-written and will be re-submitted for approval on May 24, 2011.
April 1, 2011 minutes; Kroeger made a motion to approve. Bunner seconded. All were in favor. 
Tax Abatement Phase-In
Francis Lueken, Attorney at Law represented M & DH Enterprises, LLC. Owners: Mark & Darla Hagedorn Automated Transportation, LLC. At our March 15th, 2011 council meeting the council received and favorably considered a request that property owned by M &DH Enterprises, LLC situated in Harrison Township, Spencer County, Indiana, be designated as an economic revitalization area as set out and defined by IC 6-1.1-12.1-1 et seq.,   and that property tax abatement be approved for a project within such area which includes certain real property redevelopment or rehabilitation by M & DH. The Property to be designated as an economic revitalization area lies generally in Harrison township at the south side of SR 62 a distance of about 700 feet west of intersection with SR 162, and a description of the boundaries of the same is on file with the Assessor of Spencer County, Indiana, and is available and can there be inspected. Resolution No. 2011-01 was adopted declaring such area to be an economic revitalization area and approving abatement for M & DH. At this evening meeting council received no objections to such Resolution and then and there took final action confirming the aforesaid Resolution No. 2011-01. This confirmation was confirmed with the execution of Resolution No. 2011-03. No questions for Waninger made a motion to adopt Resolution #2011-03. Bunner seconded it. All were in favor. No buildings have been erected. Dirt work has begun. However, rain is causing delay.  
Saint Meinrad Archabbey
Greg Hunt with Old National Bank from the Indianapolis Indiana office (his boss is from the Evansville IN area) appeared before the county council in representation of the Saint Meinrad Archabbey as his client. Hunt stated the Saint Meinrad Archabbey was seeking a bank qualified tax exempt bond. (This bank qualified tax exempt bond is bank held – this type bond will not be offered on the open market for sale to investors like, for example IBM bonds are. Old National Bank will buy the entire $9 million bond and will also keep it in-house.) Hunt further stated they would like the county council to vote in favor of Resolution #2011-04 that is before them this evening. Old National Bank will loan funds to the Saint Meinrad Archabbey on a bank qualified tax exempt basis which is actually the lowest qualified bank note possible. Spencer County has $10 million in any given year to bequest to a group, individual business, or several entities if the county council chooses. The applicant, Saint Meinrad Archabbey, Rev. Adrian Burke, O.S.B., Treasurer and Business Manager of St. Meinrad, IN. an Indiana nonprofit corporation appeared before the council at 5:45 p.m. CST (and the Economic Development Commission at 4:30 p.m. CST) today. The Saint Meinrad Archabbey has requested that the Commission give preliminary approval to the issuance of economic development revenue bonds in an amount not to exceed $9,000,000 out of the $10 million Spencer County has this year. This is a tax benefit that Spencer County has of which the county can pass along. There is no tax liability to the county. The proceeds of which will be utilized to finance the renovation of Bede Hall, Newman Hall and Kleber Gymnasium on the Saint Meinrad Archabbey campus including demolition of existing space and the construction of new classroom, meeting and livings space with updated technologies, construction of a wellness center and recreation facility and improvements to each of the three buildings being renovated, together with the purchase of furniture, fixtures and equipment for use therein, located at 200 Hill Drive, St. Meinrad, IN  47577, Spencer County, Indiana.  An Inducement Resolution was approved and executed by the Spencer County Economic Development Commission. County Council was also asked to provide preliminary approval of the issuance of bonds for the purpose of financing certain economic development facilities. Jack Kroeger made a motion to approve Resolution #2011-04. David Kress seconded it. All of the County Council were in favor of approving, adopting and executing Resolution #2011-04 for this purpose. The County is authorized by Indiana Code 36-7-11.9 and 12, a supplemented and amended (the “Act”, to issue revenue bonds for the financing to be used for the acquisition, construction, installation and equipping of said facilities or the refinancing of indebtedness incurred for such purpose or the reimbursement of the borrower of funds expended for such purpose, and said facilities to be either leased to another person or directly owned by another person. Spaetti asked how long it would take to complete the project. Burke stated this is an 18-24 month project. Burke stated it started on December 26, 2010. He is hopeful it will be completed in the fall of 2012. This is approximately $16 to $18 million project. Burke also said that this is not the final cost, because they are in a design build contract process currently. There is no county or tax payer tax liability. The county just has to be the issuer and it must pass through the county per Wetherill. Wetherill also advised the county council that this is a two step process. May 24, 2011 at our next council meeting at 5:30 p.m. CST Wetherill will present to the councilmen an acknowledgement for them to review and consider for execution to conclude this matter. The only financial dealings are between the bank and the applicant.  Bunner asked why is the dollar amount $10 million Wetherill stated state code governs this. If this is approved there would be $1 million remaining for a Bank qualified rate and then there would be additional tax exempt financing available. Kroeger asked if the building will still be renovated with keeping in mind its historical value. Burke stated the exterior will be improved, cleaned and preserved and the inside will be completely renovated and it will remain designed in its historical value yet it will also have the new innovative technology.  Burke stated a lot of thought and creative energy has been placed in this project. The monks built the Archabbey. Jack Kroeger made a motion to approve the excerpts from the minutes of this regular meeting of the county council of Spencer County, Indiana dated April 19, 2011 adopting this Resolution #2011-04. Matthew S. Knepper seconded it. All were in favor.  
Community Wide Grant
Spaetti, Winsett, and Knepper (Councilmen) all met with Lindsey and two dispatchers last Wednesday, April 13, 2011 to discuss questions involving the Community Wide Grant. Lindsey gave the councilmen a tour of the radio equipment. Councilmen were very pleased with what they heard and saw from Lindsey. Lindsey stated that by not taking grant it would not be a problem. If anything is needed in the future he stated he can use his commissary funds. Lindsey further stated his radios are compliant for the upcoming FCC Narrowbanding mandate by 2013.  Lindsey supplied the councilmen with a booklet with a lot of detailed information. Everyone that would like to tour the jail was invited to come over. If there are any questions concerning phone and radio conversations, since these are recorded they can be review. Lindsey stated that all the police cars are in compliance except the old jeep which he will switch out and there might be a couple walkie talkie’s that are not but they can be taken care of with commissary funds.  The sheriff’s frequency is on the Santa Claus, Newtonville and the Reo water towers. Spaetti stated we have 5 towers now, these three and two more. The one in Chrisney will be moved to St. Meinrad and a new one 300 hundred feet tall will be erected in Chrisney. Lindsey stated if a tower would go down even the fire department and ambulance can switch over to the sheriff’s frequency or vise versa. Bunner stated he had not had a chance to read and review all the information that was in the booklet just given him, but he asked Lindsey what gave you the forethought to take all these pictures before and after. Lindsey stated with all the talk he thought it best to do so. Lindsey gave out his contact numbers for anyone that might wish to contact him. Lindsey gave his cell number (812) 686-1511 or the administrative office between 8 a.m. to 4 p.m. (812) 649-6036.  Lack of understanding was a lot of the problem and concern of duplication in cost per Kroeger. Everyone thanked Lindsey for his time. 
K2 Drug
[bookmark: _GoBack]Reinke came before the council and stated there are bottles and plastic packages of K2 being sold near the high school. Reinke is finding that when they are going into these homes where kids are getting busted she is finding these same compounds. Kids are trying to find legal alternative to getting high. Reinke consulted with Prosecutor Johnson and County attorney Lindsey about enforcing our county ordinances. Lindsey felt it was a good idea to have the compounds sent off to a lab to be tested to be sure of what it is. Reinke has purchased 8 packages at the convenient store located in REO, Indiana (out of the glass case where the cigarettes are kept) and has found out that it will cost $400 per sample sent in, to test the entire compounds.  Spaetti asked if the State Police had a lab that could test this for us. She replied not for that substance. Wetherill asked Reinke since it is so easy to change something in the compound, are we going to have to do this testing every time somebody sends something new up the pipeline? Reinke stated that she thought that the clause in our ordinance that says “or similar substances” she thought that, they were good…but Jeff Lindsey feels that it needs to be on the safe side and send it off.  Kroeger asked if there was a state association for the sheriffs that can assist us and will the state police share this information. Kroeger didn’t see that it was right that every county would have to send this substance off. He asked Reinke if she would contact him tomorrow and he would help her in this matter. He stated lets create a state fund that everyone could contribute and then keep a data base that everyone could share. Johnson stated Reinke is proactive and didn’t feel should wait for others to catch up. Spaetti felt that the fines should cover this testing. The commissioners would have to state where the fine money would go. The ordinances was updated the end of December 2010. The fine would be set by the commissioners. The testing and the fines would be incurred by the violator. Pre-Trial conversion fund could pay for these funds per Johnson. Reinke was advised by Kroeger to device a plan and present this to the commissioners. 
EMA
Al Perdue appeared before the county council to request for replacement of the county 1993 Ford Bronco it is still operational. Perdue presented a Ford Municipal lease-purchase Finance Program Bid #69162 from Eugene Steinkamp with Champion Ford in Reo, IN. The finance proposal was on a 2011 Ford Expedition XLT at $34,268.50. This quote is good until 6/30/11. There was discussion and it was decided to wait until budget time to possibly purchase instead of lease to own. 
Additionals 
Clerk
Gay Ann Harney, County Clerk requested the council to consider additional part-time help in her office. Scanning all court records, Traffic tickets, Misdemeanor, and small claims work has increased and she needs part-time assistance for 20 hours per week at $9.25 per hour until the end of the year with hopefully a renewal in 2012. Winsett made a motion to allow Harney $6,475 out of the County General fund for the Clerk/Part Time Help. Kress seconded. All with the exception of Kroeger were in favor. Also Harney requested $1,000 from the Clerk’s Perpetuation Fund for document storage. This is a funded category that can only be used for clerk expenses. Kroeger asked if the Government Employees Marketplace information had been given to all the departments. Auditor stated yes. (http://gem.onebigplanet.com/d/portal/online-deals.html).  Auditor mentioned that the local vendors need to get connected so we can purchase right here and take advantage of the savings. Harney also asked the council if they would consider raising the Mileage reimbursement amount for all county employees that have to travel for county meetings. She provided a list of what other counties are paying and also a list of signatures of all those in favor for council consideration.  
Engineer
Tara Lloyd, County Engineer stated she did check with Gudorf Supply. She explained to council that she can obtain a comparable laser level for $1,200.  Kress made a motion to allow Lloyd the requested $1,200 for laser level. Knepper seconded. All were in favor. Lloyd will submit the bill to the Auditor’s office that will file the claim and pay the bill. Lloyd stated she will be back for the CEDIT Plan next month. 
TRANSFERS
Pre-Trial Diversion 
Kelly Johnson, Prosecutor presented to the council an Addendum to Lease Agreement with Key Development, LLC (Lessor) for their consideration. Basically, it states that the Lessee can make the renovations as previously stated in prior meetings of discussion and that if for any reason the lease is not renewed by the Lessor for a period of two (2) years following the current expiration date of December 31, 2011, the Lessor will reimburse the Lessee (County) for the cost of the renovations up to $3,659.85; but if the Lessee does not renew Lessor does not have to pay the $3,659.85.   
Transfers do not have to be advertised. Kroeger made a motion to decrease account #277-000-4113.00 Coordinator Salary in the amount of $9,310 dollars and to increase Account #2770004010.00 Lease hold improvements in the amount of $6,310 and the remaining $3,000 Auditor to set up a new fund for officer Training #2770004324.00 and it be approved to pay out of that fund for training instead of the requested $9,310 out of the Other Expenditures fund.  Also to Decrease account #277-000-4113.00 - Coordinator Salary in the amount of $1,324.67 and increase account #277-000-4010.00 Other Expenditures for renovation. Bunner seconded. All were in favor. 

Community Corrections
Request was made to transfer money from project income to cover negative balances for the Asst. Director Tommy Martins pay. He will now be paid from project income. Decrease Account #248-000-4112.50 Assistant Director of $2,000.24 and increase Account #299-000-4112.00 Assistant Director in the amount of $936.80 and increase Account #248-000-4111.00 Assistant Director in the amount of $1,063.44. This transfer was passed over by mistake. No motion was requested will consult with council to correction this and approve at next meeting. 
Spencer County Youth & Community Ctr. Board
Two representatives from the board wished to discuss the land option given for the purpose of the Public Safety building and the status of the FEMA grant. Perdue was present and was asked by Spaetti to comment on the status. Perdue stated that the grant had been denied and an appeal had been made.  Hope to hear something in 45 days. There was discussion. Spaetti advised Aaron Benton a representative of this board to please let this board aware of this discussion. Representatives thanked the council for their time and stated if they move forward they will let the council know.   
Winsett made a motion to adjourn.  Kress seconded.  All were in favor.  The meeting was adjourned at 7:35 pm.
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