Council Meeting 
November 15, 2011 – 5:30 p.m.
	 	The meeting was called to order by President Spaetti.  Councilmen Spaetti, Knepper, Winsett, Kress, Waninger, Kroeger, Bunner, Auditor Lynam and Attorney Wetherill were present.
Minutes
October 18, 2011 minutes; Winsett made a motion to approve minutes with the correction of Mike Rowe changed to Mike Roos. Bunner seconded. All were in favor. 
Additionals
IV-D Incentive Funds
Circuit Court 
Honorable Jon Dartt came before the Council to discuss the IV-D Incentive Funds.  Dartt stated at budget time he discussed with the council that he would like to hire a full-time employee. In his court offices he has 3 full-time employees that handle the civil division and 2 full-time and 1 part-time that handles the criminal division. Dartt stated at budget time he asked to move the part-time person on the criminal side up to full-time which gives his office the balance that it needs with each case load. Dartt would pay for this with the IV-D incentive funds.  The part-time staff person is Kim Ficker who works 3 days per week and is paid currently out of the clerk’s office. Ficker’s position will end 12/31/2011. There was a hybrid position between the clerk’s office and circuit court which was filled by Becky Kramer. When Cindy Parsley retired from Dartt’s office Kramer moved up to Parsley’s position allowing Ficker to fill Kramer’s hybrid position. Dartt understands the Clerk asked at budget time for a full-time position (no longer needing the hybrid position) and gave the circuit court her part-time position. Ficker if you remember was employed at another county office of which after the election she was let go. By Dartt’s hiring Ficker part-time that cut down on part of the cost to the county because she no longer was claiming for full unemployment benefits on the county. Dartt requested Ficker to go full-time in his office. Child support enforcement is needed in the county. Dartt stated that anyone in the county can go through the prosecutor’s office (which is called the IV-D or child support office) to collect their child support by paying $25.00 or you can go on public assistance and you automatically get it collected by the prosecutor’s office. In the court system they do not have the time to handle collecting of all the child support cases so the counties court system has to go after only the most serious offenders. If Dartt’s office had a child support court more of these offenders could be prosecuted. The State of Indiana and the Federal Government have ways for the county to pay this cost but there must be a child support court established.  So, therefore by doing this Dartt could make Ficker’s position full-time which is very much needed in our county. The county receives IV-D Incentive Funds. The prosecutor’s office gets 33%, the clerk’s office gets 22% and the State of Indiana gets 22%. To add to that there is another pool of IV-D funds that previously went into the county general fund, due to new laws put in place this year the county is now instructed that these funds be separated and only used for child support. Dartt provided the council with IC 5-28-24. Dartt asked the council how these funds could be used. Three branches collect the child support. After a person applies for child support the prosecutor files form, it then goes to the clerk’s office when it’s filed then it goes to the circuit courts office. November 1, 2011, Dartt came before the commissioners and requested their approval to execute an IV-D Cooperative Agreement which was approved.   The IV-D Cooperative Agreement allows the circuit court to receive a portion of these IV-D incentive payments. This is not the real benefit though…the real benefit to this agreement is that in addition the circuit court can be reimbursed 66% of wages for a full-time employee; cover all the employment expense, office equipment, any dollar amount that pertains to collection of child support. This money is reimbursed from the Federal government of which pays the money to the State of Indiana and then to county. There currently is $178,711.84 in the Incentive fund. Clerk, Prosecutor or Circuit court hasn’t used any of these funds.  Dartt requested an additional appropriation from county general for $50, 294.64 for the full-time employee Kim Ficker in Criminal Division for 2012 pay year. (The additional appropriation is broke down as $29,560 for her salary, $3,473.30 for PERF, $15,000 for insurance, $2,261.34 for payroll taxes.) The additional appropriation is requested from the county general fund so it can be reimbursed. The county can be reimbursed 66% from the Federal government (of the percentage) of IV-D wages, insurance, office equipment or any other IV-D costs. The short-fall for this salary can come from the incentive fund 614-000-1100.00. Dartt will keep track of the reimbursement and will report this amount to the council at budget time this coming year. Dartt expressed to the council that the new position of probation secretary has collected $33,000 for probation and drug test fees this year. Also, the new position of criminal secretary handles the counties cash bonds and she has collected (up to November 2011) $53,000 of which has helped to pay pauper attorney fees for the county.  Bunner asked Dartt if there would be a time where this program will cease and county not be reimbursed. Dartt stated IV-D claim contract currently is for two years. Winsett spoke about the insurance concerns and the county trying to keep a cap on the number of employees. Winsett went on to say it is a big deal to the county to know when we are to be reimbursed the 66%. Then Kroeger stated Dartt is saying county is getting reimbursed 100%. Dartt then stated it is 100%. Spaetti spoke about the 66% reimbursement (Kroeger corrected him at 100% and Dartt said yes 100%) There was discussion of concern that the percentage of the money be reimbursed back to the county.  Kroeger stated how critical the counties situation is. Bunner stated that he totally understood the Judges position but Bunner felt that we all should have the mind set to do more with less money due to the economical times we are in. Kress made a motion to approve $50,294.64 with the understanding that Honorable Judge Dartt will bring to council at 2013 Budget time the computations of what revenues this position has generated for the county and that this position will run for one year then the council at budget time will re-evaluate Dartt’s calculations to see if the county can fund this position an additional year. Waninger seconded. All were in favor. This additional appropriation will be encumbered into 2012 budget. 
Auditor Lynam asked Honorable Judge Dartt to stay while she requested from the council that the Capital Trial Expense Fund be dissolved because it should not have been set up as a separate fund in previous years, as per State Board of Accounts. It should have been a line item in County General and money appropriated when needed. There is $99,024.92 in this fund presently. Auditor requested that this money be placed in miscellaneous revenue 100-000-3024.00.  Auditor’s deputy will have a line item under Circuit Court that would be Capital Trial Expense. Then, when it is needed money would be appropriated to that line item for expenses. Kroeger asked what the money was to be used for. Auditor stated it could be used for anything. It was remembered that it was the old “Ward account”. Kroeger made a motion that we transfer $98,024.92 to the miscellaneous revenue account and then Kroeger wanted Auditor to see if the state would allow this money transferred out and put into County General fund. Winsett seconded. All were in favor. Then, it was recommended that no money remain in the account and that it be dissolved to make it a cleaner transaction. Kroeger amended his motion to dissolve the Capital Trial Expense fund. Winsett seconded. All were in favor. 
Additionals
County General – Jail/Utilities 
Ron Heady was present instead of Sheriff Lindsey. Lindsey had requested this last month but he did not get it to the Auditors office in time for the advertising. Heady requested $13,000 for additional appropriation to cover utilities bills account #132-4351.00 for the county jail. Kroeger asked Heady to request from Lindsey a report comparing last years utilities with this year to see if we are over $13,000 because Ameresco guaranteed the county in their contract that county signed, the county would save money with the new improvements. Waninger made a motion to approve. Bunner seconded. All were in favor. 
County General – Jail/Dispatcher Overtime
The county is short dispatchers. Heady asked the council for an additional appropriation of $10,000 to pay dispatcher overtime account number 132-4119.50 costs. Kress made a motion to approve. Bunner seconded. All were in favor. 
County General- Jail/Jailer Overtime
Heady asked the council for an additional appropriation of $5,000 to pay for Jailer overtime account number 100-132-4119.00. Waninger made a motion to approve. Bunner seconded. All were in favor. 
Resolution 2011-14
 Kendall Thompson came before the council and stated that the United States Postal Service is studying a proposal to close the Lincoln City Post Office; The Post Office is located in the Lincoln Boyhood National Memorial building. Thompson was requesting support to keep the Post Office open. If it does close it would be moved to Lamar, Indiana which is his understanding. Post Office is an important element to the Memorial. There was discussion. Kroeger made a motion to approve Resolution 2011-14. Knepper seconded. All were in favor. 

Transfers
Pre-Trial Diversion
Auditor requested to transfer $8,600 from Program Coordinator account #277-000-4113.00 to VOCA Grant 10-D account # 277-000-4118.10. Bunner made a motion to approve transfer. Winsett seconded. All were in favor. 
Community Corrections
Drug Court Local Match 
Last month Janice Weber with Community Corrections came before the Council to discuss the Federal Grant that was awarded to Spencer County two years ago. Community Corrections is requesting $15,188 local match. Additional $15,188 will be for October 1, 2011 – September 30, 2012 and funds will go into account number 222-000-4011.00. Budget for 2012 is $45,564.  Kress made the motion to approve request. Bunner seconded. All were in favor. 
Legal Report 
Ordinance 2011-13  
John Wetherill stated that Ordinance 2011-13 is an ordinance amending the 2012 Salary Ordinance. Account #134-4112 is hereby increased in the amount of $10,000 to reflect an annual salary of $25,475 for the position of Program Administrator. The hourly rate of pay in the amount of $10.50 for account #134-4112 in the 2012 Spencer County Salary Ordinance is hereby eliminated. This ordinance shall be in full force and effect upon passage and publication pursuant to Indiana Law. Bunner made a motion to approve ordinance 2011-13 as read. 
Resolution 2011-12
John Wetherill read Resolution 2011-12 a resolution supporting legislation for increased and stable local road and bridge funding. There was discussion. Kroeger made a motion to approve resolution. Winsett seconded. All were in favor. 
Resolution 2011-13
John Wetherill read Resolution 2011-13 a resolution supporting legislation for increased and stable E911 funding. Wetherill stated he will correct the stated month November meeting to read October meeting. Winsett made a motion to approve the resolution. Bunner seconded. All were in favor.  
Unemployment Training 
John Wetherill will hold an Unemployment documental training for the department heads of the county on 12/20/2011 at 4 p.m. CST in the commissioners meeting room. Open meeting.
President Comments
[bookmark: _GoBack]Spaetti handed out to the council insurance information from morning insurance meeting that SIHO had supplied for all; he further stated we have 129 employees and 317 on the counties insurance program. With rising insurance costs he stated the commissioners needed council support on this matter. Any suggestions or ideas that would assist the county on the reduction of this ever increasing concern would be appreciated. Next insurance meeting is planned for December 14, 2011 at 8 a.m. CST. Winsett stated that we should consider giving department heads two options on considered changes of the counties insurance program who in turn could discuss the options with their employees. There was discussion. 
2012 Meeting Schedule
Bunner stated with his new job he could come to the council meetings earlier in 2012. He suggested 5:00 p.m. No one opposed his suggestion. 
Bunner made a motion to adjourn. Waninger seconded.  All were in favor.  The meeting was adjourned at 7:10 pm.
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