County Council Meeting
July 19, 2016

Present: Todd Ruxer, Dave Kress, Blake Bunner, Jack Kroeger, Steve Winsett, Bill Spaetti,
Aaron Benton, Attorney John Wetherill, Auditor Autumn Winkler

Meeting was called to order by President Bill Spaetti at 5:00 P.M.

Minutes
Benton made a motion to approve the June 21 minutes as presented. Ruxer seconded the
motion, motion was approved.

Additional Appropriations

County User Fee

Annual Appropriation S$5,000.00

Auditor Winkler explained that this is normally an annual appropriation that was not completed
at the beginning of the year. When a ticket is paid a certain portion of money goes into this fund
and then city, county, and state police can come claim their portion. We do not currently have
money appropriated to pay them when they come in, so Winkler is requesting an additional to
have those funds available as needed. Benton made a motion to approve 55,000.00 from the
County User Fee fund. Ruxer seconded the motion, motion was approved.

LOIT

Road Projects 5633,273.00

Auditor Winkler explained that this is 75% of the special distribution received from the state that
we are required to use on roads. The money has already been received, we just need to do an
additional appropriation to use the funds. Benton made a motion to approve the additional
appropriation for $633,273.00. Kress seconded the motion, motion was approved.

Rainy Day

Road Projects 51,995,517.00

Auditor Winkler explained that this is the money that was transferred from the CEDIT fund to the
Rainy Day fund by ordinance at the June meeting. This money also just needs an additional
appropriation to utilize the funds. Kress made a motion to approve the additional appropriation
of $1,995,517.00. Ruxer seconded the motion, motion was approved.

Highway

Highway Administrator $20,467.00

Spaetti explained that Logsdon spoke with him and this is money to train a new employee to
work with Cindy Painter until the end of the year. This is enough money to cover salary and
benefits from August through December. Ruxer made a motion to approve the 520,467.00.
Bunner seconded the motion, motion was approved.

Pre-trial Diversion

SWICACC $5,000.00

Prosecutor Wilkinson came to request an additional appropriation for 55,000.00 for Southwest
Indiana Child Advocacy Center Coalition. Wilkinson introduced Tammy Lampert, the Executive
Director of SWICACC, and explained that Spencer County works with them to provide safe areas
for children of abuse cases to be interviewed. We are part of a regional group that is serviced by
SWICACC and each county in the region has been asked to contribute something to the
organization to assist with funding. Each county has been asked to contribute $5,000.00 to aide
with their budget, some counties are contributing lesser amounts, but they will return the
following year to request the remainder. Wilkinson is requesting we contribute the full amount
this year. Kress made a motion to approve the 55,000.00 additional appropriation from Pre-trial
Diversion. Kroeger seconded the motion, motion was approved.

Drug Free Community

Substance Abuse $13,556.70

Winkler explained that this is the additional appropriation for the funding that Janice Weber and
Kim Litkenhus came and requested last month. Weber explained the breakdown of funds and
organizations receiving funds at the June meeting. An additional appropriation is needed to
distribute the funds. Benton made a motion to approve the 513,556.78 from the Drug Free
Community fund. Ruxer seconded the motion, motion was approved.
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Transfer

Plan Commission

Increase: Zoning Board 1000-124-4132.00 51,250.00
Decrease: Advisory Board  1000-124-4131.00 51,250.00

Plan Commissioner Administrator Jennifer Adams explained that there have been numerous
zoning board meetings so far this year, which has caused her to run low in her zoning board
account, The advisory board has only met one time so far this year, so there is a surplus in that
fund. Adams is requesting to transfer funds from advisory board to zoning board to cover paying
board members. She does not have enough money available for the next meeting if everyone
attends, unless she does this transfer and she foresees more meetings in the future. Benton
made a motion to approve the 51,250.00 transfer from advisory board to zoning board. Bunner
seconded the motion, motion was approved.

Community Corrections — Janice Weber/Dick Hedrick

Weber and Hedrick came to explain that due to losing a field officer that was working 29 hours
per week, they have to start paying some overtime hours. The current FT field officer and a few
previous PT field officers will start working 4 hours per week, but must be paid an overtime rate,
due to them already being county employees. Weber also explained that Linda Kirkland that
currently works in the office will start doing the bracelet monitoring 2 hrs. each day 7 days a
week. All funding for these hours will come out of project income, which is money they receive
from offenders. Kress made a motion to approve the additional hours from project income.
Ruxer seconded the motion, motion was approved.

Solid Waste Management — Debbie Steinkamp

Steinkamp came before the council to request a Rainy Day fund be established for the Solid
Waste District and explain the reasoning for it. Steinkamp stated that she has been questioned
as to why she has such a large sum of money in her general fund, to which she explained she has
been saving money to purchase a number of large pieces of equipment and do necessary
improvements at drop sites. Benton asked what the balance is in her fund and she stated that at
the beginning of 2016 it was $680,000.00 and it is currently at $750,000.00-5800,000.00. State
Senator Kinley informed Steinkamp that the funds needed for the equipment and improvements
should not be held in the general fund, but that a Rainy Day fund should be established to house
those funds. Steinkamp presented a document showing the breakdown of the districts funding
and the anticipated purchases and improvements. Kroeger asked Steinkamp why there is a need
for a Rainy Day fund and stated that we do not want a fund that will sit and accumulate money.
Steinkamp again explained that it is a place to hold money that she anticipates using on
equipment and improvements. Steinkamp also stated that there has been discussion at the state
level of the possibility of disbanding Solid Waste Districts. In the event that this were to happen
Steinkamp would have to come before the council to request the funding needed to run the Solid
Waste District if she doesn’t have a Rainy Day fund established with money available. This is
another reason this fund is needed, we do not know what the future holds for Solid Waste
Districts. Kroeger stated he is not in favor of establishing a fund just for in the event of
something happening. There is a limit of 10% of the budget allowed to be contributed to the
Rainy Day fund each year. The money put into the Rainy Day fund and any expenditure from
that fund would have to be approved by the Solid Waste District Board and the County Council.
It was discussed that if Steinkamp already has the money needed to complete the purchases,
why does she not just go ahead and purchase what she needs? Steinkamp stated that she is very
busy and it takes time to research the equipment and ensure she is purchasing the best option
for what they need. After much discussion, it was determined to table this discussion until the
next meeting. Winsett made a motion to show first reading of Resolution 2016-04 Establishing a
Rainy Day Fund for the Spencer County Solid Waste Management District. Ruxer seconded the
motion, motion was approved. Auditor Winkler will put Steinkamp on the agenda for the August
16™ meeting.

Superior Ag

Dave McGimpsey of Bingham,Greenebaum, and Doll LLP came before the council with members
of the Superior Ag board and employees to discuss the possibility of establishing a facility in
Spencer County and possibly obtaining a tax abatement. McGimpsey presented a book showing
the overview of Superior Ag and the potential reach of establishing a new facility in Spencer
County. McGimpsey introduced Barry Day, the CEO of Superior Ag, to explain the details of the
proposed facility. Superior Ag has been looking into purchasing the old 231 Truck stop property
and building a new state of the art feed mill. What they are proposing is a 2 phase,
§25,000,000.00 project. If this were to happen there is potential for an increase of 32 positions,
23 new hires and 2 possible transfers. There are currently 3 feed mills located in Southern
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Indiana that are too old to upgrade, this facility would replace them. The locations of the other
facilities are St. Meinrad, Jasper, and Princeton. This proposed facility would not affect any of
the agronomy locations. They are looking at 3 possible locations for the new feed mill, Spencer,
Gibson, and Pike counties. Phase 1 of this project is estimated at $20,500,000.00,
$18,800,000.00 would be real estate improvements and $1,200,000.00 would be personal
property improvements. Kroeger asked when they anticipate starting the project if Spencer
County is chosen, because the SB-1 for the proposed tax abatement must be approved in the
same year as work begins. Day explained that site work and preparation will begin in 2016.
Kroeger stated there is a rating system used when determining if a company is eligible for a tax
abatement. He explained the questions and ratings given to Superior Ag and stated he feels they
should be awarded a 10 year tax abatement on real and personal property. All were in
agreement and gave full support of the project. Spaetti then opened the floor to audience
comments. Local farmers and livestock owners spoke in favor of this facility, stating it's a
win/win for everyone. Michael Cochenour, President of the Superior Ag board, thanked the
council for their consideration of the project and explained that this has not come for a vote
before the board, but that this is a homegrown project and you won’t find people more
dedicated to this community than Superior Ag. Kroeger stated that is why we want this type of
business in Spencer County. David Weber, local livestock owner, praised Superior Ag for their
wonderful service and stated that he feels this location is perfect for that facility. Wetherill
presented Resolution 2016-05 Preliminary Resolution for Establishment of Economic
Revitalization Area and Real and Personal Property Tax Abatement and Resolution 2016-06
Preliminary Resolution for Confirmation of Economic Revitalization Area and Approval of
Additional Real and Personal Property Tax Abatement for council approval. Kroeger made a
motion to approve Resolution 2016-05 and Resolution 2016-06. Benton seconded the motion,
maotion was approved.

Old Business

Internet

Spaetti reported that Gene Steinkamp called him after the last meeting to see if we were going
to continue to discuss the internet issue. Spaetti instructed Steinkamp to contact people and get
a committee together to work on a plan, research grant funding, and keep looking for possible
solutions. Steinkamp contacted Benton, Seiler, and numerous other interested individuals to
work with him on this project. Benton reported they will meet for the first time on August 29",

Salary Ordinance Amendment

Auditor Winkler explained that the 2016 salary ordinance needs to be amended to reffect the
highway administrator training position. The funding was approved tonight, so we need to go
ahead and include this salary on the salary ordinance so the new employee can begin working as
soon as hired. Kroeger made a motion to approve amending the salary ordinance to reflect the
training position for Highway Administrator. Ruxer seconded the motion, motion was approved.

Insurance Renewal

Bunner informed the council that we had a special Insurance meeting on July 5% to review quotes
for the insurance renewal. The quote that was recommended by the insurance committee to the
commissioners is a quote that minimizes our overall risk. Bunner stated he was not sure if action
was taken on the renewal that day or not. Auditor Winkler stated that the quote was approved
at the commissioner meeting that day. Bunner stated that Carolyn Beck with SIHO is also
working on getting information together on becoming a narrower network and the impact it
would have on employees. We receive deeper discounts by using a certain facility and we want
to see how much could be saved by making this the only available provider versus what we have
now. Bunner will report back after we receive information on that network. Bunner stated that
he is committed to the council and taxpayers to keep asking questions and demanding we
explore ways to cut costs without comprising the care we provide to our employees.

’

Kress made a motion to adjourn. Benton seconded the motion, motion was approved.
Meeting was adjourned at 7:01 P.M.



160

Bt Mot Juz o Qé/\f
O @

esd nt

Attest:

(lmmwmwm ’F&QQ e

Auditor, Autumn Winkler




504

Commissioners Meeting
July 5, 2016

Present: David Gogel, Al Logsdon, Jim Seiler, Dale Kenney, Jason Chapman, Attorney Jeff Lindsey,
Auditor Autumn Winkler

Meeting was called to order by President Al Logsdon at 12:00 P.M.

Pledge of Allegiance

Minutes

Seiler made a motion to approve the minutes from May 17" as presented. Gogel seconded the motion,
motion was approved.

Claims
Gogel made a motion to approve claims batch #3347 as presented. Seiler seconded the motion, motion
was approved.

Highway Report

Kenney reported that CR 950E from SR 62 to SR 162 needs to be added to the 2016 CEDIT plan. Gogel
made a motion to approve adding CR 950F to the CEDIT plan. Seiler seconded the motion, motion was
approved.

Kenny reported they have finished working on CR 350E and CR 500N. They are currently working on CR
475E between CR 1000 and CR 70, a railroad tanker will be delivered tomorrow to replace a cuivert.
The bridge crew is working on Long Johnnytown Road putting in blocks by a bridge to widen the road.

Elliot Englert — Indiana 15

Englert presented a draft of a financial letter of commitment to be submitted with the grant application
for the Community Crossings Grant Program. This letter is required as part of the application and would
require approval as soon as possible. There are some spots on the letter that are based on the road bid
opening today and will be filled in when the bid is accepted. Gogel made a motion to approve the draft
presented to be amended after the bid opening. Seiler seconded the motion, motion was approved.
Englert explained the list of items he is finishing up to complete the application process and informed the
board he is leaving Indiana 15. His plan is to have everything complete for our application by Friday,
which is his last day. Lisa Gehlhausen can assist with anything else we may need.

Legal Report

Lindsey presented Resolution 2016-03 ADA Transition Plan for Public Rights of Way for commissioner
approval. The ADA transition plan was completed in 2015 by our building inspector, Phif Brown. This is
just a resolution acknowledging and adopting this ADA Transition Plan for Public Rights of Way. Seiler
made a motion to adopt Resolution 2016-03. Gogel seconded the motion, motion was approved.
Lindsey presented a proposed ordinance from Elaine Beatty with Morgan Stanley for a Deferred
Compensation Plan for Sheriff’s dept. employees. If accepted for first reading this would be ordinance
2016-09. After discussion it was determined that no one fully understood the difference between this
plan and the current Hoosier Start Deferred Compensation plan or the need for something different.
Gogel made a motion to table the ordinance for further discussion and research. Seiler seconded the
motion, motion was approved.

Lindsey presented Ordinance 2016-09 Pre-Employment Policies and Procedures for commissioner review.
There has been discussion about what procedures need to be followed before an employee is actively
hired and working. This ordinance states that all applicants must complete an employee packet and pass
a background check and drug screening if applicable before the first day of work. All offers of
employment would be conditional untif all necessary screening is complete. There have been issues in
the past of individuals being hired and working for up to a week before the Auditor’s office is even
notified they were hired. This would prevent those situations. Gogel made a motion for first reading of
Ordinance 2016-09 Pre-Employment Policies and Procedures. Seiler seconded the motion, motion was
approved.



Road Bid Opening

Mileage = 10.85 miles

Road J.H. Rudolph & Co E&B Paving
CR 800F 546,708.45 549,187.10
CR 1740N $135,841.00 $151,078.80
CR 475E 5$192,070.40 §213,101.60
CR 350E $35,652.60 $40,594.60
CR 950E $17,683.20 §15,476.80
Finch Hill $95,691.75 §$109,192.50
Fulda Shortcut 5111,871.90 5111,311.60
Total Bid: $635,519.30 $689,943.00

Seiler made a motion to take the bids under advisement. Gogel seconded the motion, motion was
approved.

New Business

Dottie Childers — TLC Pals 4 Paws

Childers emailed the board requesting permission to use the courthouse rotunda and bathrooms on
September 16" and 17" from 5:30 pm — 9:30 pm. She oversees the Spirit of Rockport walk and needs a
place to sell tickets and volunteers to change clothes. After discussion it was determined that TLC Pals 4
Paws could use the rotunda and bathroom after providing Proof of Insurance and signing a Hold
Harmliess Agreement. Seiler made a motion to approve the use of the rotunda and bathrooms on
September 16" and 17 from 5:30 pm to 9:30 pm. Gogel seconded the motion, motion was approved.

Highway — Award Bid
Kenney stated that after reviewing the bids they recommend we accept the bid from JH Rudolph & Co for
§635,519.30. Seiler made a motion to accept the bid from JH Rudolph & Co. Gogel seconded the motion,
motion was approved.

The next set of bids will be awarded on August 2, 2016.

Ameresco

Logsdon presented the Ameresco Guaranteed Energy Savings Report from period 4/1/15-3/31/16. This is
an annual saving report that just requires approval. Gogel made a motion to approve the Ameresco
Guaranteed Energy Saving Report. Seiler seconded the motion, motion was approved.

Unsafe Building

Logsdon reported that on July 15" at Hatfield United Methodist Church there has been a meeting setup
with local ministers and other interested individuals to discuss unsafe buildings in that community.
Logsdon stated that they requested he bring the unsafe building ordinance with him to the meeting.
Everyone is welcome to attend the meeting; it is just an open forum for individuals to discuss possible
plans of action to get Hatfield cleaned up. If the town would decide to incorporate it would give them
the power to address cleaning up the properties. If the county gets involved it will require hiring
someone to handle those duties and money to pay for possible legal fees and demolition. This is a
process that will take time.

Insurance Renewal

Carolyn Beck with SIHO and Pete Franzman came to discuss the upcoming renewal and explain different
plan changes we’ve made to save money. The insurance committee had a special meeting this morning
and reviewed quotes for the upcoming renewal and has determined what recommendation they wish to
make to the commissioner’s. Beck also proposed a FONEMED service which is a 24/7 nurse line that
employees can access anytime anywhere to ask medical questions. The hope is to better educate
employees and get answers to questions that will possibly prevent unnecessary ER visits. The cost for
this program is 51.00 per employee per month. If this program could prevent one unnecessary ER visit it
would pay for itself in a year. The insurance committee recommends starting this program. Seifer made
a motion to approve the FONEMED system for one year beginning August 1%. Gogel seconded the
motion, motion was approved. Beck also explained that there was discussion about implementing a
narrower network. She will research and collect data on the possible savings this would provide and the
possible negative impact on employees if implemented.

Pete Franzman explained that he bid out the term life insurance coverage that the county provides and
found a lower premium for the same coverage at a new company. This will be the exact same coverage
we have been providing, but will save us a small amount of money. The new company is Reliance
Standard and Franzman requested that permission be given to the auditor or president of commissioners
to sign any necessary documents. Gogel made a motion to approve Reliance Standard as the new life
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insurance provider and authorize the auditor or president to sign all necessary documents. Seiler
seconded the motion, motion was approved.

Franzman presented a fully insured transplant rider for commissioner approval. Transplants are more
common now than they used to be and we have been carrying a transplant rider for the last 3 or 4 years.
The premium on the policy is 515,684.00 for the year, but we will receive about half of that back in
credits on our reinsurance policy. Gogel made a motion to approve the fully insured transplant rider with
Crum & Forster. Seiler seconded the motion, motion was approved.

Franzman reported that we have had a better year than last year and our claims ratio is down. He put
our insurance out for bid to 5 different companies and received quotes back from 4. Franzman presented
a proposal showing 20 options. After much discussion at the insurance committee meeting it was
decided to cut it down to two options for comparison.

Option #7 Option # 11
Stop Loss Basis — 15/12 Stop Loss Basis —15/12
Annual Fixed Costs - 5403,214.40 Annual Fixed Costs - $400,921.44
Annual Expected Claims - $2,036,170.37 Annual Expected Claims - 52,056,690.37
Total Annual Exposure - $3,013,427.36 Total Annual Exposure - $3,036,784.40

Our total annual exposure for our current plan is $3,117,706.24. The company that bid Option #7 was
significantfy higher until they very last minute when they found out what the competitor had bid. The
annual fixed costs are something we definitely will have to pay and our hopes are that our claims are less
than the expected claims. After much discussion and comparison it was determined that the insurance
committee would recommend Option #11 with TRU/American Fidelity for commissioner approval. They
provided a strong quote from the beginning and the annual fixed costs are lower. Gogel made a motion
to approve the quote from TRU/American Fidelity for a 1 year period beginning August 1, 2016. Seiler
seconded the motion, motion was approved.

Highway Administrator
Deadline to submit applications are July 15", An executive session was scheduled for July 19" at 10:00

a.m. to review applications.

Seiler made a motion to adjourn. Gogel seconded the motion, motion was approved.
Meeting was adjourned at 2:02 P.M.
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Commissioners Meeting
July 19, 2016

Present: David Gogel, Al Logsdon, Jim Seiler, Dale Kenney, Jason Chapman, Attorney Jeff Lindsey,
Auditor Autumn Winkler

Meeting was called to order by President Al Logsdon at 12:00 P.M.

Pledge of Allegiance
Recognize David Gogel and wish him a Happy Birthday!

Minutes
Seiler made a motion to approve the minutes from June 7 as presented. Gogel seconded the motion,
motion was approved.

Claims
Gogel made a motion to approve claims batch# 3357 as presented. Seiler seconded the motion, motion
was approved.

Highway Report

Kenney reported they are trying to finish CR 350E, Finch Hill Road, CR 500N, and CR 475E and hope to
start blacktopping next week. They also anticipate finishing CR 800E and S00E yet this week. The road
grader will be brought to Fulda Shortcut to push the shoulders back and mow everything down so work
can begin there. Kenney stated that they plan on hauling the big excavator up to CR 1740N and Long
Johnnytown to dig out some spongy spots and replace pipes. Chapman stated that John Hagedorn
stopped by the office and requested that Fulda Shortcut be closed during the day while crews are
working on it for safety purposes. The road would be opened back up at night, only barricaded off during
the day while crews are chip and sealing it. They are planning on 2 days to complete the chip and seal.
The road will be barricaded from 545 to SR 62 and the chip and seal crew will handle any roads in
between. Logsdon requested that the road closing be published in the paper and Seiler recommended it
be put on the Sheriff’s Dept. Facebook page. Kenney stated that they have been doing research on St.
Peter’s Church Rd. and the possibility of using flat railcars instead of round tank cars at the first bridge at
CR 850. The estimate is a little less than $10,000.00 per railcar. These railcars are wider than round tank
cars and the headers would have to be widened if we decide to go this route. The road could potentially
be closed for up to @ month to complete the job. After discussion it was decided that Kenney and
Chapman will continue to research the cost versus longevity and talk to another county that uses flat
railcars to hear pros and cons.

Kenney requested permission to do an additional appropriation for repairs of trucks and tractors in the
amount of $30,000.00. Gogel made a motion to approve Kenney'’s request for an additional
appropriation out of the MVH fund for $30,000.00 for repairs. Seiler seconded the motion, motion was
approved.

Chapman reported that a 48 hour traffic study is required for the speed limit ordinance on CR 1550. He
will work on getting that done. Chapman also reported the license has expired for our traffic study
software and the cost to renew it will be 51,000.00. It was decided that Chapman could renew the
license and pay for it out of the equipment line in the MVH fund.

Logsdon wanted to recognize Kenney and Chapman, especially Chapman for all the hard work
completing the Community Crossings grant by July 8”.

Gogel stated that permission has been requested to close a 2 block section of CR 687E from Saturday,
August 13" at noon to Sunday, August 14" ot 8pm for the Mariah Hill church picnic. Permission was also
requested to close 4" Street to Brewery Street in St. Meinrad from Saturday, September 17" at 8am to
Sunday, September 18" at 8pm for the St. Meinrad church picnic. Gogel made a motion to approve the
request for road closings. Seiler seconded the motion, motion was approved.

Logsdon stated that someone approached him with a concern about a sewer pipe on Long Johnnytown
Rd that has been caving in with erosion around it. The gentlemen suggested we place of piece of steel
over the pipe where it is caving in to ensure no one falls through it. Chapman stated they have been out
there and looked at the pipe and it will be a very costly job to fix. They will go look at the pipe again and
place a piece of steel over it if necessary.

Logsdon reported that he was contacted by Tom Schipp from Universal Design about an issue with the
old jail lot and them having too much settling. The contractor is going to have to dig out so many cubic
yards of dirt and replace it with rock. Logsdon promised Schipp that if he gave us 24 hour notice that we
would provide 2 trucks to haul dirt away from the lot, as to not incur additional cost for them contracting
it out. Kenney and Chapman will accommodate Schipp’s needs.



Legal Report

Lindsey presented Ordinance 2016-09 Pre-employment Policies and Procedures for second reading. One
of the questions asked at the previous meeting was if there is a probationary period for new hires.
Lindsey reported that there is a 6 month probationary period on all new hires, with the Sheriff’s dept and
Jail having a 1 year probationary period. This policy will require everyone to follow the same procedures
before becoming an active employee and give the Auditor authority to not compensate the employee if
all procedures have not been completed. Seiler made a motion to approve Ordinance 2016-09 on 2™
reading. Gogel seconded the motion, motion was approved.

Lindsey reported that he will meet with Phil Brown on July 29" to complete an ADA report that is due on
August 13", The plan is to have the report completed for commissioner approval on August 2" Phil
Brown will be in attendance to answer any questions.

Lindsey reported that Kevin Hunter with Access Spencer County will be in attendance at the next meeting
to recommend the transfer of approximately 54,000.00 grant funds to Spencer County to develop the
website. This grant was awarded to develop information infrastructure in Spencer County and the
$4,000.00 is the remaining balance that needs to be utilized.

Gogel stated that EMA and EMS are working on upgrading radios to P25 and are a little short on
funding. A previous employee of EMS was caught in some wrong doing and was ordered to pay
restitution to the EMS. The money received would be receipted into County General and they are
wondering how much of that money has been paid and if they are able to use it for assistance with
upgrading the radios. Auditor Winkler will check to see how much has been paid and discuss it with Jane
Stout and Stephanie Melton.

Old Business

Logsdon reported that he and Seiler attended a meeting at Hatfield UMC concerning unsafe buildings,
blighted properties, and long-term camper use. There was also discussion about the grown up properties
and cemeteries. This was just an informational meeting and no promises were made. We will stay in
contact with them and report any progress.

New Business

Tom Schipp — Universal Design

Lisa Gehlhausen — Indiana 15

Schipp came to inform the board of some developments with the Jail Clearance project. He showed up at
the job site to make sure everything was setup according to the specs in the bid and noticed the
protective barricade that was planned to protect the neighbor’s property was not in place. Schipp
contacted Lisa Gehlhausen and Attorney Lindsey to meet at the jobsite and discuss what action to take.
They were informed that the property owner informed the contractor that the protective barricade was
not necessary. This barricade was included in the bid specs, so Attorney Lindsey suggested a waver
signed by the property owner was needed to proceed without the barricade. Attorney Lindsey met with
the property owner and got the waver signed. Schipp stayed on sight until all fencing and safety
measures were in place. After excavation of the old jail it was found that the soil underneath was very
soft and would need additional work. Schipp spoke with engineers and GeoTech and determined that
the soil would have to be dug out and replaced with rock to provide the firm foundation needed. Schipp
spoke with Terry Davis from the City of Rockport and was granted permission for the dirt to be dumped a
few blocks away within city limits. Dale Kenney was contacted about the possibility of county trucks
hauling the dirt so there would be no additional cost. There will be 24 hour notice provided to the
Highway Dept. before hauling is needed. Schipp contacted Mulzer’s and got an estimate for rock and the
price to deliver. Schipp presented a Change Order to be submitted that listed all the additional work to
be done and materials needed. The change order was for $7.072.50 with a credit of 5487.00 for the
protective barricade that was not constructed, bringing the total amount to 56,585.50. This amount is to
be paid to the contractor, it was agreed upon that Spencer County would pay for the rock and delivery.
Gogel made a motion to approve the Change Order in the amount of 56,585.50. Seiler seconded the
motion, motion was approved. This goes into the grant so the county will only be required to pay 20% of
the change order.

Gehlhausen reported that our Asset Management Plan with LTAP has been approved.

Cobra Rates

Auditor Winkler presented the proposed COBRA rates for the board to set. After discussion, all were in
agreement that in the past we went with the maximum COBRA rates. Gogel made a motion to approve
the maximum COBRA rates effective August 1%'. Seiler seconded the motion, motion was approved.
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Robinson Landscape

Auditor Winkler presented the quote from Robinson Landscape for tree trimming and additional
landscape maintenance that was discussed at the last meeting. Gogel made a motion to approve the
quote from Robinson Landscape in the amount of $1520.00. Seiler seconded the motion, motion was
approved.

Tri Kappa

Theresa James with Tri Kappa requested permission to use the courthouse auditorium for an art show
during the bicentennial events on September 10", Seiler made a motion to approve the use of the
auditorium as long as it doesn’t interfere with the previously scheduled ball that will take place in the
courthouse rotunda. Gogel seconded the motion, motion was approved.

Seiler made a motion to adjourn. Gogel seconded the motion, motion was approved.
Meeting was adjourned at 1:53 P.M.
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