Council Meeting
December 20, 2011 

	Meeting called to order by President Bill Spaetti at 5:30 p.m.  Parties present are as follows:  Spaetti, Waninger, Knepper, Kress, Kroeger, Bunner, Winsett, Attorney John Wetherill and Auditor Donna J. Lynam.
Minutes
November 15, 2011; Winsett made a motion to approve minutes. Kress seconded. All were in favor. 
Tourism
Melissa Wilkinson came before the council to request approval of the tourism 2012 budget for the Spencer County Tourism Commission Visitor Bureau. They are not even a percent down with the economy as it is. (2011 was compared to 2010’s record year). Welcome Center located on the east and west bound rest areas are stocked and maintained by the visitor’s bureau. A few other welcome centers in the area contribute to the visitor’s bureau to help with the cost of stocking. Wilkinson went over the budget with the Council. She is focusing on internet marketing for 2012 through the Trip Advisor. Wilkinson stated in 2012 they will be concentrating on the shoulder season which is the fall particularly Halloween. The Full time marketing assistant position is currently vacant but they are looking to fill this position in the month of January. The Capitol Christmas Tree visited Santa Claus, Indiana for the first time this year and Spencer County was mentioned in Forbes, a leading business magazine as one of the top Christmas destinations in the world. Lodging in the summer season - Spencer County is pretty well full. Lake Rudolph and Santa Cottages are planning on building more cabins. The innkeeper’s rate is 4% in Spencer County whereas the majority of areas around Spencer County are at 5%.  Spencer County bank is tourism bank. Kress made a motion to approve tourism budget. Bunner seconded. All were in favor. 
AK Steel Bond
John Hargis was not able to attend. Joe Walter from AK Steel’s Incorporate Council came before the Spencer County Council to request permission to refund (or refinance) the 1987, 1988, 1989 10 million dollar bonds each, 30 million outstanding in total. To refund these bonds is just like refinancing a loan. There is no change to the bonds except to obtain lower rates and to obtain a fixed vs. an adjustable rate. AK Steel has to pay fees to banks for using a line of credit. So therefore they are not going to continue with a line of credit backing them which will be a savings. Wetherill advised the Spencer County Council that there is no liability to Spencer County or to the taxpayer’s of Spencer County for approving AK Steel’s request. November 17th 2011, the Common Council of the City of Rockport held a public hearing, in conformity with Section 147 (f) of the Internal Revenue Code of 1986, regarding the pollution control facilities for AK Steel Corporation (the ‘Applicant”) that are being refinanced with Refunding Bonds to be issued by the City of Rockport, and a Notice of Public Hearing was published in the Journal Democrat and the Spencer County Leader announcing that public hearing more than 14 days in advance thereof. Issuer of the bonds, City of Rockport signed off on the resolution. Allen McCoy, Vice president of government public relations for AK Steel was present and acknowledged by Jack Kroeger. Kroeger made a motion to pass the resolution. Waninger seconded. All were in favor. 
Bunner made a motion to approve the general certificate of county council. Knepper seconded. All were in favor. Kroeger made a motion to approve the Excerpts from the minutes of a regular meeting of the Spencer County Council. Bunner seconded. All were in favor. Two original sets of all executed documents were given to Joe Walter. 
Transfers
Child Support
Carrie Robinson came before the Council to request the transfer of $663.12, into Account #100-139-4242.00, Computer Supplies from Account #’s 100-139-4211.00, $96.35, 100-139-4322.00, $235, 100-139-4362.00, $130.92, 100-139-4363.00, $20.85, 100-139-4391.00, $30., 100-139-4451.00, $150. Bunner made a motion to approve request. Kroeger seconded. All were in favor. 
Computer purchased from Computer supplies will be checked into to make sure this is correct. 
Jail 
No one present from the jail to discussion the transfer. Jail submitted a request to transfer $5,000 from Senior Dispatcher, Account # 100-132-4115.50 to Part Time Cook Account # 100-132-4117.00. Jail submitted a request to transfer $2,000 from Senior Jailer, Account # 100-132-4113.10 to Jailer Overtime, Account #100-132-4119.00. Jail submitted a request to transfer $6,000 from Janitor Supplies, Account #100-132-4221.00 to Medical, Hospital and Dental, Account # 100-132-4311.00. Kress made a motion to approve the jails requests Bunner seconded. Steve was opposed- due to lack of person present from jail to ask for the transfer. Spaetti, Waninger, Kroeger and Knepper all were in favor.  
Probation User Fee Fund
Honorable Judge Dartt requested that all his employees be paid the same salary. Janice Sisley’s salary is $580 less than the rest of the judge’s employees. Sisley’s wage currently is $28,980 and all other employees in judge’s office are paid $29,560. Wetherill will bring an amendment of the Salary Ordinance to the January meeting for Council consideration. 
Insurance Meeting 
[bookmark: _GoBack]Kroeger spoke to the Council about the December 14, 2011 Insurance meeting. Topics of concern that were voted on are as follows: Voted to recommend to the Commissioners to increase the employee portion in the 4 different tiers to begin on April 1, 2012 and to leave the deductibles the same. Also, voted to recommend to the Commissioners to adopt a Spousal carve out program. The insurance committee discussed setting up different committees to work on a Wellness plan, and Network provider committee. Kroeger stated that the Council needs to support the Commissioners. Committee is hopeful to achieve a $200,000 savings. The next Insurance meeting is scheduled for January 3rd, 2012 at 1:15 p.m. Communication to the employees on ways to save is important.
Unemployment Presentation
Wetherill scheduled an Unemployment Presentation 12/20/11 at 4:00 P.M. due to it being at the end of the work day there was a small attendance. It will be rescheduled. 
Organizational Meeting
Kress made a motion to hold the organizational meeting for the Council on January 3, 2012 at 1:00 p.m. Bunner seconded. All were in favor. 
Christmas Dinner
Thursday, at noon the Christmas Dinner will be held at the court house. 
Adjourned 
Knepper made a motion to adjourn meeting. Kress seconded. All were in favor. 

Board of Council meeting adjourned at 6:36 p.m. cst 
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