Council Meeting 
October 18, 2011 – 5:30 p.m.
	
 	The meeting was called to order by President Spaetti.  Councilmen Spaetti, Knepper, Winsett, Kress, Waninger, Kroeger, Bunner, Auditor Lynam and Attorney Wetherill were present.
Minutes
August 10, 11, and 12, 2011Council Budget Hearing; Waninger made a motion to approve minutes. Knepper seconded. All were in favor. 
September 20, 2011 minutes; Bunner made a motion to accept the minutes as presented. Kress seconded. All were in favor. 
September 20, 2011 minutes; Kroeger made a motion to approve minutes. Winsett seconded. All were in favor.
Soil and Water 
Mike Rowe came before the council to discuss Megan Thomas’s wage. When Soil & Water submitted their Form 1’s to the Auditor’s office they did not include the $10,000 grant amount that they give to the Auditor’s office on a quarterly basis. Soil and Water requested $15,475 instead of $25,475. There was discussion on this topic and the title of Megan Thomas at Soil and Water department. Per Rowe, Megan Thomas is the Program Administrator and not the Director Technician.  Auditor made note of this and will have Thomas listed as the Program Administrator. The Council was not able to give to the Program Administrator account 134-4112, at budget time more than what was requested on the Soil and Water budget Form 1. Auditor was instructed by Council to increase account # 134-4112 by $10,000  when the adoption of the budget is discussed later tonight to reflect the money that the Soil and Water receives as a grant and pays to the County Auditor’s office for Program Administrator, Megan Thomas. It was advised to table this matter and to have Attorney Wetherill to revise the Salary Ordinance for 2011 and 2012 and send a copy to Mike Rowe at Soil and Water. The Council will act on this matter at the November 15th meeting.
Community Corrections
Drug Court Local Match 
Janice Weber with Community Corrections came before the Council to discuss the Federal Grant that was awarded to Spencer County two years ago. Spencer County was one out of six counties that was awarded this federal grant from the Office of Justice Programs. The other five counties were Monroe, Marion, Vigo, Delaware and Vanderburgh. Our Community corrections pay the costs of Spencer County drug court. Community Corrections is requesting $15,188 local match. Budget for 2012 is $45,564.  In 2011, this match was paid from Riverboat funds. October 19, 2011 Drug Court Local Match requested $14,452 for the first year of the local match that was needed for the Drug Court Grant. Weber did not publish this request and was asked to advertise and the council will act on this at the November 15th, 2011council meeting. There are no misdemeanors in drug court they are all felons. Weber stated that Community Correction does not have to do juveniles. Community Corrections could send the juveniles to Vincennes, IN for a minimum of $130 per day.  Weber stated since June 1, 2011 she has had over 190 days of Juveniles on bracelets of which cost the county ($0.00) nothing. Jan Cochenour still does the case management; Weber does the monitoring of the bracelets. Weber stated most of the parents make the juveniles pay $10 per day. With all of that said if the county would have sent the juveniles to Clark County Juvenile Detention Center in Vincennes Indiana counties cost would have been $24,700.  (Jim Snook is the Director and Vincennes center is address is 609 Meigs Avenue Jeffersonville, IN 47130, (812) 285-6360.)
Transfers
Project Income
The Community Corrections Advisory Board met October 10, 2011 and approved a request for transfer of project income funds. Todd Sprinkles with State of Indiana Corrections advised Janice Weber to come before the council to request transferring of $1,000 of PI to be put into the Project Income budget line item for rewards and food expenses. Community Corrections have had the opportunity to reward and encourage their Drug Court, Electronic Monitoring, Day Reporting and GED participants. Other money will be used to purchase food and supplies for a working lunch Advisory Board with Community Corrections staff from Indianapolis and an Open House in November 2011.  Winsett made a motion to approve Weber’s request to transfer $1,000 from PI to a Project Income budget line item for discretionary food and supply items to reward and encourage. Kress seconded. All were in favor. 

County General 
Sheriff Lindsey requested decrease account #100-132-4113.10 Senior Jailer $40,172.31 and to increase Account #100-132-4113.00 Jailer $40,172.31. One Jailer moved to Jail commander. There was discussion. Winsett made a motion to approve request. Waninger seconded. All were in favor. 
Plat Book Update 
Auditor Lynam requested decease in Account #252-000-4114.00 Part Time Help and an increase to Account #252-000-4211.00 Supplies of $143.95. Auditor requested transfer to purchase cartridges for the machine which prints counties maps. Bunner made a motion to approve request. Waninger seconded. All were in favor. 
Sheriff
Additional not advertised
Sheriff Kermitt Lindsey came before the council to discuss additional money for dispatch overtime of $10,000. It was not advertised. Will be advertised and re-discussed. Sheriff Lindsey stated they are 1 dispatcher short. Due to illness and dispatchers not staying when hired. The dispatcher position is a very stressful position. 
Fire and Ambulance Repeaters - Radio 
Sheriff Lindsey spoke to the commissioners at an earlier meeting today concerning the Chrisney tower repeater recently going down. Sheriff Lindsey stated he contacted Harmonic Electronics to repair it. The repeater is between 15-18 years old.  Harmonic Electronics was able to get it going and put a back up radio in it but the service is not the quality that it was before especially in Santa Claus, New Boston, and St. Meinrad areas. Sheriff Lindsey stated he knows the county is in the middle of replacing that repeater and he needed to know how the commissioners and/or council wanted him to handle this replacement. Sheriff Lindsey asked Harmonic Electronics to come up with a bid to repair it and then to fix it….and then when the grant comes through then the repeater at Chrisney could be replace and the Sheriff’s department could use the equipment that was repaired. Sheriff Lindsey stated the repeater is currently running but just not as good as before the repair. Spaetti and Gogel spoke about this matter that Sheriff Lindsey advised them of at this meeting. 
Additionals (acted on)
County General 
Gas, Oil and Lube
Sheriff Lindsey requested an additional $10,000 Account #100-105-4222.00, Gas, Oil and Lube. County vehicles are filled up at the County Garage and then the County Jail is billed. Sheriff Lindsey research why they were out of funds and in need of an additional prior to this request was advertised. Sheriff Lindsey stated that in 2010 the County Jail did not get the bill until the first of the year. $18,448 rolled back into county general fund in 2010. There were no additional miles driven. Kress made a motion to approve additional. Bunner seconded. All were in favor. 
Medical, Hospital & Dental 
Sheriff Lindsey hated to request an additional $20,000. However, Sheriff Lindsey requested an additional $20,000 to be used to alleviate the shortage of funds that would occur by the end of the year for Account#100-132-4311.00, Medical, Hospital & Dental expenses.  There was discussion. Kress made a motion to approve Sheriff Lindsey’s request. Winsett seconded. All were in favor. 
Commissioners/Publications 
Gogel requested $3,000 additional for Account #100-130-4331.00 Publications. Kress made a motion to approve request. Bunner seconded. All were in favor. 
Commissioners/Unemployment
Gogel requested $40,000 for Account #100-130-4123.00 unemployment. Wetherill stated he felt we need to have a mandatory meeting with the department heads to train them as to what they need to do to document unemployment situations. Kroeger made a motion to approve the request for unemployment costs of $40,000. Winsett seconded. All were in favor. Kroeger made a second motion to ask the commissioners to sponsor an unemployment documental meeting for all of the department heads with Attorney John Wetherill as the trainer over a 30-60 minute presentation before the end of this year.  Kress seconded. All were in favor. 


Circuit Court/Guardian Ad Litem Fees 
Honorable Judge Jon Dartt came before the council to discuss the additional requested from County General – Guardian Ad Litem Fees Account #00136414100 in the amount of $10,000. Dartt stated he was happy to say that currently there is only $2,660 due to be paid for Guardian Ad Litem Fees. So, Dartt only requested $5,000 to be appropriated for this account. Dartt stated the activity has slowed down some and thinks this should cover the costs for 2011. Dartt is working on a volunteer program for 2012 through the Indiana Supreme Court on standard cases which will help on these costs for the county. Indiana Child Abuses hot line was discussed. Dartt stated when there is a child abuse case in Spencer county individuals can call this hot line which is in Indianapolis, which in turn causes our offices to more compliant due to the reporting requirements at Indianapolis. Dartt went on to say it is a good thing. The State makes the regulations and rules and the local government has to pay for the cost of it. Waninger made a motion to approve the $5,000 request. Bunner seconded. All were in favor. Dartt will come back next month for discussion on pauper fees. There are funds in (old Ward Fund) Capital Trial Expense 284-000-4010.00 (State funded) of which Dartt would like to transfer into Pauper Attorney Fund 100-136-4133.00. Dartt is currently working with the Auditor’s office and the State Board of Accounts. Another issue Dartt spoke to the council at budget time was circuit court using 22.2% of the IV-D incentive funds to pay wages. These matters will be discussed at next months meeting.
Riverboat
Health Insurance 
Council discussed health cost issues and we need to get a handle on these costs. Kroeger suggested a mediator. Winsett stated we need a joint meeting with the commissioners. Bunner stated that we need the actuaries. Commissioner Gogel was present and discussed the request for an additional $300,000 for our health insurance costs. There was discussion to request a facilitator to come in to talk with the county to arrive at some kind of resolution to this matter. Once a year, in August, Spencer County receives Riverboat funds. Kroeger made a motion to approve commissioners’ request of $300,000 out of Riverboat fund to cover the health insurance costs. Bunner seconded. Waninger opposed. Winsett, Spaetti, Knepper, and Kress all were in favor. 
Spencer County Police Retirement Plan 
Sheriff Lindsey spoke to the council about the McCready and Keene, Inc. amendment to the Police Retirement Plan. The deadline for adoption is November 30, 2011. The changes in the amendment will not have an impact on plan funding and the adoption is required to continue the plan’s qualified status. There was discussion. Spaetti will execute after Wetherill reviews the amendment. 
Communication Wide Grant
Scott Meadors updated the council on the progress on the New Chrisney communication tower. Meadors advised the council that the award was given to Preferred Tank and Tower, and ground should be broke either this week or next week. If you have not already heard the tower is already built. It is part of a 750 foot Class 3 Tower that can hold a ten thousand pound antenna that another company had purchased and defaulted on. Spencer County is getting twice the tower expected. Preferred Tank and Tower will cut the Tower down to 300 foot for Spencer County. Meadors had spoken to Tom Fleck the Fire Chief at St. Meinrad and he said he was getting his messages however they are scratchy. After speaking with Fleck, Meadors was made aware of a crack in the leg in the St. Meinrad 60’ communication tower (Tower is 60 foot and the antenna is 20 foot making the height 80 foot total). Meadors took pictures and showed pictures to both the commissioners and the council. Meadors discussed the moving costs of dismantling the 180 foot Chrisney Tower and erecting it at St. Meinrad then taking down the 60 foot St. Meinrad tower. Meadors and commissioners are working on putting bid specs out to move the Chrisney Tower to St. Meinrad. 
911
Ordinance #2011-12
Attorney Wetherill advised the council that the 911 fee for Spencer County was set at $1.75 in 1993 (Ordinance 1993-12) and had not be addressed since that time. The county has the right to raise this 911 fee once per year if necessary. Wetherill went on to say he checked with other counties on these charges and found they range from $1.50 up to $2.85. The county can only raise this fee 10% of the average land phone line in our county. At raising our 911 fee from $1.75 to $2.15 per month it is well within the 10%. Spaetti stated to be clear about this 911 fee. We collect 97% of the 911 charge and the phone companies keep a 3 % administrative fee. There was discussion. Wetherill stated per Indiana code, if the council agreed to the ordinance #2011-12 the $2.15 will take effect on the first day of the second month after the month which it is adopted by the council. There was a reading of the ordinance #2011-12 by Attorney Wetherill. Kroeger made a motion to approve adjusting E911 assessed to land-based telephone lines from $1.75 to $2.15. (This would amount to a .40 cents increase per month per land line.) Waninger seconded. All were in favor. 
Non-Binding Recommendation
Rockport Civil City and Gentryville did not produce data prior to the September 20, 2011Public/Non-Binding meeting. There was discussion with Attorney Wetherill. Rockport Wetherill will send letters to address the Councils recommendations based on data received prior to the adoption hearing. 
Adoption Hearing 
Binding 
Kroeger discussed the Budget Form 4-B’s with the council. (Auditor Lynam checked with Robert Norris the counties field representative at the DLGF and it was not required to advertise the council’s consideration to lower Cum Bridge budgeted fixed rate. However, it was to be just noted in these minutes that it was discussed) Cum accounts are all fixed rates. The council listened while Kroeger discussed his reasoning for decreasing the Cum Bridge fixed rate. Currently, Cum Bridge is fixed at .0386. Kroeger proposed to reduce this Cum Bridge fixed rate to .01843. Kroeger made a motion to approve information as shown on 2012 Form 4. Kress seconded. All was in favor. All councilmen executed Form 4. 
Council reviewed Spencer County Solid Waste Management District and Carter Fire Protection District Budgets. Wetherill previously mailed recommendation letter to Solid Waste and Carter Fire. Knepper made a motion to approve Spencer County Solid Waste Management District and Carter Fire Protection District Budgets. Bunner seconded. All were in favor.  
[bookmark: _GoBack] Bunner made a motion to adjourn. Kress seconded.  All were in favor.  The meeting was adjourned at 8:17 pm.
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