
COUNTY COUNCIL MEETING
AUGUST 21, 2012

Present: Steve Winsett, Blake Banner, Bill Spaetti, Dave Kress, Matt Knepper, Jack Kroeger, Charlie
Waninger, Attorney John Wetherill, Auditor Jane Lynam

Meeting was called to order by President Bill Spaetti at 5:30 P.M.
Minutes '

Minutes from the May 15, 2012 meeting were read and approved. A motion was made by Waninger to
approve the minutes, Kress seconded the motion, motion passed.
Minutes from the June 19, 2012 meeting were read and approved. A motion was made by Kroeger to
approve the minutes, Bunner seconded the motion, motion passed.
Additionals-County General

Building Inspector $2,000.
The Building Inspector asked for an additional $2,000 for travel. Kress made a motion to approve the
$2,000. Winsett seconded the motion, motion approved.

Cum Bridge-$24,000.
Tara Lloyd explained that she had made a mistake earlier and should have asked for the total of $48,0001
because Spencer County is the contractor. It will still only cost the county $24,000 for their share
because Perry County will reimburse us their half. Waninger made a motion to approve the $24,000.
Bunner seconded the motion, motion passed.

Phase II County Bridge lnspection-$61,000.
Lloyd explained that this was the figure given to the county by the consultant; this is federally
mandated, we don't have a choice. Any bridge in our inventory 20 foot long or longer has to be
inspected. We have replaced two bridges so far this year and expect to replace one more this fall.
Kress made a motion to approve the $61,000., Winsett seconded the motion, motion passed.

Highway-Repair of Trucks
Painter explained that in repair of trucks they are down to $7,000, and he wanted to ask before the
money was completely depleted. He explained that they have several pieces that need to be replaced
and he is working with the Commissioners toward this goal. At the present they are just trying to keep
the equipment on the road. A motion was made by Kress to approve the $30,000.
Motion was seconded by Knepper, motion passed.

Transfers
Soil and Water is asking to decrease rent $3,700 and increase Crop Cost Share $3,000, and office
Machines $700. Spaetti explained that NRCS had decided to not charge rent for the year 2012. They are
asking to use part of their rent money for a laptop computer and cover crop cost share. Waninger
made a motion to approve the $3,700 transfer, Kress seconded the motion, motion passed.

Department Heads-Longevity Pay
Tara Lloyd spoke to the Council explaining the Schedule A and Schedule B, our main objective in bringing
this up was to get it implemented. We were just trying to get something together so we could have a
starting point; our proposal includes all full time employees.
Kroeger said he felt that Longevity was a good plan, but we do have that through the sheriffs office with
their pension plan and other employees through PERF. His main concern is where the money is going to
come from. We have to look at what we have coming in and compare it to what these budgets will cost
us and see how much is left. Payroll and health care are left out of the computations. We try to
squeeze out an increase for our employees yearly. Example: if we have $150,000 that we felt we could
allocate to pay raises, my thought was that we could take whatever is left that we would be allocating
for pay raises and carve out something for longevity pay. How would you like for us to do it, if we give
longevity, everyone else would only get a small increase.
Lloyd said if we couid get it started in 2013 that would be fantastic, but if not, we just don't want it to be
dropped. Kroeger said he felt that the 457 Plan from the state would be the best thing to do; put any
longevity pay into the 457 plan for the employee who would be receiving longevity. Kroeger had a
Longevity Proposal C to give the Council some more options; there would be special rules as to when
your time starts. Depending on the economy, this would only be a one year plan. Funding is the biggest
problem for the Council.
Ron Heady felt that employees won't stick around for $125.00 in longevity pay. They have a very high
turnover in dispatch and they were looking at some incentive to keep them. Once they get them trained
they go to Warrick County because the difference from Warrick to Spencer County is 5,000 to 6,000






