Council Meeting
July 19, 2011 – 5:30 pm

	The meeting was called to order by President Spaetti.  Councilmen Spaetti, Winsett, Kress, Waninger, Kroeger, Bunner, Auditor Lynam, and Attorney Wetherill, were present.
Minutes
6/21/2011 minutes; Kress made a motion to approve minutes with changes. Bunner seconded. All were in favor.
Knepper absent
Councilman Matthew S. Knepper was not able to attend council meeting. Mr. & Mrs. Matthew S. Knepper became the parents of their third son, Grant Douglas Knepper, 9.5 pounds and 24 inches long. Congratulations! 
Additionals
County General 
Judge Jon Dartt came before the council to ask for additional appropriations for Pauper Attorney (Account #100-136-4133.00) $16,380. Dartt stated he receives 40% back from the state and this is the 40% we have received that he is asking to use. Kroeger made a motion to approve request. Waninger seconded. All were in favor. Dartt asked for $2,500 for office supplies (Account #100-136-4211.00). There was discussion on all departments pulling together to purchase their office supplies to reduce total overall expense. Auditor stated she would look into it further and report back to council. Bunner made a motion to approve request. Kress seconded. All were in favor. Dartt spoke to the council about the Maintenance (Account # 100-136-4361.00) contracts on the new audio recording/amplifying equipment in the courtroom. This is a yearly fee and it has been placed in the 2012 budget. This maintenance fee covers required maintenance services for the recording equipment in both courtrooms and when there is a problem repairmen arrive within a few hours instead of days. This is a needed service especially in emergencies. Kress made a motion to approve this additional. Bunner seconded. All were in favor. Warranty coverage -Account # 100-136-4363.00. Dartt requested an additional $4,000 in computer warranty coverage.  This was an unthought-of occurrence when the new employees were hired earlier this year. The additional employee’s required additional computer and coverage be added to the system which required new software and user warranties to be added to the system. Dart stated his office has worked with CSI and other providers to keep the cost down. CSI comes out about once a month. It seems there is something all the time that pops up that needs looked at per Dartt. This warranty covers just about everything. Dart and Kroeger had previously spoken about the states new system called Indiana Odyssey. Dartt relayed that when the state has the bugs worked out of that site his department will jump on that system; there will be no cost in using Indiana Odyssey. Winsett made a motion to approve this request to pay for the warranties for the circuit court computers. Kress seconded. All were in favor.  Spaetti asked the councilmen for additional appropriations for John Wetherill’s legal fees in the amount of $9,000. There was discussion of the added legal work that was necessary in the county. This amount should get us through the end of 2011. The bulk of this amount was due to a trip to Indianapolis on legal matters for the county. Kress made a motion to approve this request. Bunner seconded. All were in favor. Every year the Courthouse fund runs low on janitor supplies. A request for $1,500 dollars was requested by Auditor from county general to supply the courthouse for the remainder of the year with the necessary janitorial supplies (Account #100-131-4221.00) needed to replenish supplies in courthouse. Bunner made a motion to approve. Kroeger seconded. All were in favor.
COIT
[bookmark: _GoBack]At the beginning of the year the Luce Township Regional Sewer (Account # 218-000-4126.00) commitment for the year of $150,000 and the Santa Claus Water Project (Account # 218-000-4127.00) commitment for the year of $100,000 had been overlooked in allowing the Auditor’s office the authority to disburse the commitments when they become due. The Auditor received a call to disburse $75,000 for the first payment (of 2011) on the Luce Township Regional Sewer and was unable to do so until the proper procedure of advertising this request publicly and coming before the board and publicly requesting the disbursement of the $75,000. Spaetti asked for a motion to approve the $150,000 additional appropriation and first payment of $75,000 to be disbursed. Kroeger made a motion to approve. Bunner seconded. Waninger abstained. Winsett was against. Kroeger, Bunner, Kress and Spaetti were in favor. (Knepper was absent). Spaetti asked for a motion to approve the additional appropriations for the Santa Claus Water Project $100,000. Kress made a motion to approve to pay when due. Waninger seconded. All were in favor. 
Cum Cap
The jail intercom re-appropriation (Account #247-000-4010.00) $22,437  was presented by Jim McDurmon at last months meeting Commissioner Mickey Toler came before the board and discussed this matter in full detail. Toler and McDurmon had spent several hours speaking with Johnson Control on this bill. It was concluded that it was in fact due and owed by all parties involved. Winsett made a motion to approve payment. Waninger seconded. All were in favor. 
Transfers 
Judge Jon Dartt came before the council he stated Cindy Parsley retired on June 30, 2011, after over 30 years of service as Senior Court Reporter and Administrator of the Spencer Circuit Court. Parsley assumed so many roles that she will be truly missed. Dartt asked to be able to keep her on part-time to train and to assist Shelley Daming who is filling her role as Senior Court Reporter and Becky Kramer who is assuming Parsleys responsibilities in the civil division. There are at least two more civil jury trials that will occur before the end of the year.  Dartt requested to transfer from Special Judges (Account #100-136-4131.00) $250, Court Reporter-Venue Cases (Account #100-136-4134.00) $1,000, Bailiff Venue – Cases (Account #100-136-4135-00) $500, Grand Jurors (Account #100-136-4136.00) $500, Petit Jurors (Account #100-136-4137.00) $500, Witness Fee ( Account # 100-136-4119.00) $500, Interpreter (Account #100-136-4140.00) $250 to Extra Help (Account #100-136-4119.00) ----$3,500 to the extra help fund which would then allow Parsley to stay on part-time to train. Dartt and Parsley worked together on this reduced salary for assisting in the training what a blessing to have such a dedicated employee. Kress made a motion to approve transfer. Waninger seconded. All were in favor. Highway asked to transfer Truck Driving (Account #201-002-2111.00) $3,552 to Part-time Help (Account # 201-002-2114.00) to assist in extra help needed. Bunner made a motion to approve. Kress seconded. All were in favor. Kelly Johnson, County Prosecutor asked to transfer Deputy Prosecutor (Account #277-000-4112.00) $5,304.36 to Other Expenditures (Account #277-000-4010.00) to assist in the needed expenditures for moving office to new location. 
Health Insurance
Deputy Autumn Winkler came before the board to discuss the fact that the county is out of funds to pay incoming claims. The County was hit with large increases of medical claims that did not give Winkler time to ask for additional appropriations. Winkler was advised by SIHO that all claims had to be paid in full before the end of July or the county would lose the current insurance rate. If this was to happen the rates would rise. Winkler had not been given a total number as to the total amount of claims due until the morning of this meeting. Winkler found out that she would have enough funds to cover claims however funds would have to be appropriated to cover additional claims. Costs are increasing. There was discussion concerning budget time as to planning for these health increases. Kroeger spoke on today’s insurance meeting topics of concern.
Joint Meeting 
Tuesday, July 19, 2011 there was a joint meeting of the council and commissions. Topic was a possible Federally Funded Health Center to locate in Spencer County. Spaetti and Kroeger both thought that Bunner would be the best to represent the council on a board that will be set up due to his background in health care. Bunner stated he would look into this matter.  
Old Business 
Community Corrections – Fund 299 requested at the April 19, 2011 Council meeting that money be transferred from Project Income – Fund 248 into their grant to zero out a negative balance in Account 299-000-4112.00 Assistant Director. This request was approved and the money transferred on 4/21/2011.  Community Corrections, Janice Weber came to Auditors office at the end of June and stated that money could not be transferred into the grant and that Auditors office needed to correct the error. Since the transfer had been approved by the council it would then need to be approved by council to reverse the transfer. Deputy Auditor Winkler contacted council members to get verbal permission to have this reversed and received a majority vote by the members. It was agreed Winkler would prepare this document. Document was executed by all present at meeting. 


Legal 
Wetherill discussed unemployment cases and tax abatement on Jim Wink. The Wink abatement was for five years on personal property. Wetherill will report back with update next month with a possible ordinance rescinding that abatement.  There was discussion. 
WTH GIS Online
Auditor Lynam stated that $300 per month is the cost for this service. This is a service that will allow bankers, appraisers, realtors, and other entities to access public records at their desks. This saves time and money. Auditor Lynam stated that Deputy Mary Jo Guth has taken on an added task in Auditors office to reduce a $500 per month cost to the county with WTH GIS by putting on the property splits. Already the Auditors office has saved $2,500 dollars. The link to this service has been placed on the counties current website for easy access. More and more people are jumping on the county website based on the counter on the front page of the counties website. Lynam asked for Council support there was no opposition at this meeting. 
Budget Hearings 
Fax David Kress on all documentation. Winsett asked to receive a budget book and 2011 Salary Ordinance prior to the budget hearings of August 10, 11 and 12. 
Kress made a motion to adjourn.  Winsett seconded.  All were in favor.  The meeting was adjourned at 6:45 p.m.
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