Council Meeting 
September 20, 2011 – 5:30 p.m.
	
 	The meeting was called to order by President Spaetti.  Councilmen Spaetti, Knepper, Winsett, Kress, Waninger, Kroeger, Bunner, Auditor Lynam and Attorney Wetherill were present.
Minutes
08/10/2011 Special minutes; Kress made a motion to accept the Special Meeting minutes. Bunner seconded. All were in favor. 
08/16/2011 minutes; Knepper made a motion to accept the minutes as presented. Kroeger seconded. Winsett abstained. Spaetti, Kress, Waninger and Bunner approved minutes as presented. 
Recorder 
Sharon Dugas, County Recorder is currently setting up a new server she is purchasing from Fidlar Technologies from Illinois in the amount of $18,238.24. Dugas brought with her backup tape that was all shredded to show the problem she was experiencing. The new server will use a DVD which will solve this problem. Dugas was able to save $2,000 on this new addition to her office that she is paying for with her Recorder Perpetuation fund (not county tax dollars). Dugas’ computer currently crashed and the other computers are showing signs of it. 
Transfers
Cum Bridge 
Cum Bridge transfer was taken out not needed. 
County General 
There was noone present from the Sheriff office. Transfer request: Decrease Account #100-105-4114.03 Senior Deputy by $20,770 and then to increase Account #100-105-4114.04 Deputy for $20,770. Kroeger made a motion to accept this request for transfer. Bunner seconded. All were in favor.  
Highway 
Superintendent Chuck Painter was present to request the transfer of $20,000 from account #201-001-1112.00, Assistant Supervisors and to increase account #201-004-4362.00, Repair Trucks and Tractors $20,000. Painter stated we have extra money in the Assistant Supervisors account because this position has not been filled and we are running short on repair dollars. This will make a needed adjustment of the funds. Kress made a motion to accept this transfer request. Knepper seconded. All were in favor. 
Pre-Trial Diversion
Prosecutor Kelly Johnson was present to request transferring $1,037 out of Social Security account # 277-000-4121.00 (no position was attached to this tax reserve) and put into Voca Grant, #277-000-4118.00 which is in the negative presently. 2011 budgeted amount of the Voca Grant was short by this amount. New Voca Grant has already started. Winsett made a motion to accept this request for transfer of funds. Kroeger seconded. All were in favor.  Johnson wanted to make sure that her definition and the Councils definition of Special project, in the Law enforcement fund was the same. Johnson stated that there is $8,400 dollars remaining in that fund for budget year 2011. Johnson would like to use part of this money for training. There needs to be some training completed yet this year connected with a program she has put together called “Crime against Children”.  There was no objection. 
Additionals 
County General 
Courthouse/Janitor Supplies 
President Commissioner, David Gogel was present to request additional funds for Janitor Supplies, account #100-131-4221.00 in the amount of $2,000. Gogel requested Auditors office to research this line item and found that last year $1,269 dollars was not paid; nor was it encumbered. Kroeger stated that we have to make sure that at end of year all unpaid bills are encumbered. Gogel researched further. Gogel spoke to Ruthie Selzer, county custodian. Selzer stated she purchases from same company and continually works with the vendor. Selzer stated that product is delivered, which helps. Winsett made a motion to accept request. Waninger seconded. All were in favor. 
Commissioners/Inmate Housing 
Judge stated he would not be able to attend meeting. Judge gave Auditor papers to give to Council. Wetherill stated inmate issues are up. Funds have been exhausted and the money needs to be approved before bill arrives. There was discussion. Bunner made a motion to accept additional $30,000 for inmate housing, account #100-130-4398.00. Kroeger seconded. All were in favor. 
Circuit Court/Pauper Attorneys 
Judge not present but provided a letter for the councilmen. The requested amount of $13,021 for Account #100-1366-4133.00 was open for council comments/approval. Wetherill was asked to explain for the council how the Pauper Attorney fund works. In a criminal case Wetherill stated that when someone does not have the funds to pay their attorney fees and the court finds them destitute the county is required to provide legal council for them. Wetherill stated the county is reimbursed a considerable portion of Pauper Attorney fees.  The letter given the Auditor from Judges stated that the county was reimbursed $13,020.79 by the state. Kroeger made a motion to approve request for additional. Kress seconded. All were in favor. 
Rainy Day Fund
Spaetti stated last month we put an additional $100,000 in Health insurance, account #312-000-4010.00. This month we are hit with more bills and we need to discuss putting another $100,000 into this same account out of the Rainy Day fund. Currently, balance in Rainy Day Fund is $290,000. There was more discussion. Gogel asked council where the next additional for Health Insurance should come from? Spaetti suggested Riverboat. Winsett asked if the Insurance committee had any ideas or suggestions for council. Gogel suggested maybe they all need to have a joint meeting. There was more discussion. No decisions. Bunner made a motion to approve request. Waninger seconded. All were in favor. 
COIT 
Spaetti stated that there may have been a change in this request. Scott Meadors entered the room. Meadors stated earlier, in the day the commissioners held their board meeting. Attorney Lindsey opened bids on the Communication Towers (Account # 312-000-4010.00). It was determined that this additional was no longer necessary. As a team the commissioners, county attorney and Meadors considered several options. They accepted the lowest bidder Preferred Tank and Tower. The Chrisney tower will remain up which would save the county $10,000 and they will upgrade the new tower at Chrisney to Class 3 structure which would add $7,500. Meadors stated they deleted the Transmission Line Bridge (savings of $5,400), basically a metal roof which covers the co-axial cable. Meadors will purchase this elsewhere at a reduced cost.  Total cost for material and new communication tower erected to the county is $98,900. Gogel stated we have electrical cost of about $9,600 to Vectren yet at Chrisney for the tower electricity and for the animal control building which will be done all at the same time. Spaetti asked if you decide to move the existing Chrisney tower to St. Meinrad will it be 2011 or 2012. Meadors and Gogel agreed it would probably be in 2012 before they would come back for additional funds if they made that determination. They want to see how the New Tower works out before they make another move forward on this project.  Kroeger made a motion to deny the COIT request for $45,000 because money was not needed. Kress seconded. All were in favor. This was an exceptional savings to the county. The council thanked Gogel and Meadors for all of their work on this project. 
Wink Trailer Corporation 
James Wink, Jr.  was present to speak about his August 15, 2011 filing of Form SB-1/PP, Statement of Benefits Personal Property State Form 51764 (R/1-06) prescribed by the DLGF. Wink Trailer Corporation was located on Hwy 66 in Reo, Indiana. Wink advised the Council that he had moved his operation to 671 N. Lincoln Avenue in Rockport IN. (The old pottery building). Personal Property is the same at the new location as was at the old location. Spaetti stated he physically visited Wink Trailer Corporation last week. Location and size of building is a benefit to Wink’s business operation. Wink is fabricating trailers which he sells all over the world. Spaetti stated as a council we have to make sure that the abatement is being handled properly. No action needed. Machines were just relocated. 
911
Jim McDurmon came before the council to speak about the reduction in 911 monies. McDurmon stated the landline numbers are going down and cell phones are going up and lobbyists are lobbying to have no fees added to cell phones. 0.50 cents/line per month is the charge for cell phones and $1.75/line per month for landline are what the county receives, currently. 5216 lines are estimated in the county to date. McDurmon asked the council to consider raising the 911 fee to $2.15/line per month.  Kroeger stated that $2.15/line per month is the cheapest thing you will ever get…when you call 911 to request an ambulance to come to assist you.  Bar none. This would compute to approximately $35,000 more revenue for the county to have for this service to the taxpayers or $5.16 per year per land line. There was discussion.  McDurmon stated currently we do not have the capability to pull up where you are located when the call comes in from a cell phone but if you are calling from your home it will pull up your location to the dispatcher which saves a lot of precious time. Spaetti asked McDurmon if there is a deadline on this request. McDurmon said no. Everyone needs 911 Kroeger stated. Why not call it a 911 fee and put a charge on everyone’s state tax return. Wetherill was requested to write the ordinance and present to the council for further discussion. 
Kroeger made a motion to adjourn. Bunner seconded.  All were in favor.  The meeting was adjourned at 6:35 pm.
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