Council Meeting
August 16, 2011 – 5:30 pm

	The meeting was called to order by President Spaetti.  Councilmen Spaetti, Winsett, Kress, Waninger, Kroeger, Bunner, Auditor Lynam, and Attorney Wetherill, were present.
Minutes
07/19/11 minutes;Winsett made a motion to approve minutes with changes. Waninger seconded. All were in favor. 
Transfers
Community Corrections
Due to moving from the upstairs to the downstairs area of Main street rental building Janice Weber with Community Corrections requested out of this years (2011-2012) grant money an approval to decrease account #248-000-4335.00 Professional Contracts $3,750; #248-000-4323.00 Telephone $2,500; #248-000-4322.00 Travel $500 and to Increase Account #248-000-4443.00 Data Processing $3,000; #248-000-4441.00 Office Equipment $3,000;  #248-000-4223.00 Miscellaneous Supplies $750; Making the total to transfer $6,750. Weber stated that this move has allowed for a classroom to be set up in back for GED testing. Weber stated the lease will be paid out of grant funds. Out of monies that community correction actually collected in office she asked to decrease account #248-000-3026.50 Drug Testing Collections $1,300; and to increase account #248-000-4212.50 Drug Testing Allocation (Project Income) for a total of $1,300 to transfer in order to pay High-Tech for services rendered.  Lastly, Weber asked to decrease account #248-000-4113.50 Case Worker $126; and to increase account #248-000-4114.50 Extra Help $126. Bunner made a motion to approve all of Weber’s requests to transfer funds. Knepper seconded. All were in favor. 
Additionals
County General 
Courthouse/Jail Mowing Service: Account #100-131-4392.00 ($4,000) was requested by Commissioner David Gogel to pay mowing services. Contractor delayed billing in 2010 so 2010 bills were paid for out of 2011 budget. In other words, this year we will have to pay for two years mowing services out of 2011 budget. There was discussion on billing delay by contractor. Bunner made a motion to approve the request. Winsett seconded. All were in favor.  
COIT-Special Purposes
Francis Lueken, attorney, representing St. Meinrad Utilities (present with Lueken at meeting was the president of St. Meinrad Utilities and Chris Hartwick with Commonwealth Engineers) came before the council to request additional funds for the St. Meinrad Water Tower Account #218-000-4128.50 of $35,000. Earlier this year the council approved $66,000 match need for grant application for the St. Meinrad Water Tower replacement. This first round of the grant process was unsuccessful. After a conference with OCRA, it was recommended to St. Meinrad Utilities to put together a more comprehensive project that would address all of the identifiable needs of the water system in St. Meinrad so that they would stand a greater likelihood of success in the second round. The water tower is the greatest need.  However, there was always the intent to install a 6” line as a loop to go over to Johnnytown road to provide not only better water pressure but to also provide redundancy backup, since the system has been there since the early 1960’s, if there would be a break in the line from the water tower near the western end of town and all the way down the hill (to Superior Ag) there would be an alternate way to re-route the water. The bulk of St. Meinrad would not be without water with this line installation. The water meters were installed in the 1960’s and they are in need of replacement. OCRA only realistically awards grants for projects every seven years or so. We do not want to do just half of the job and then have a need prior to grant availability. The need requested is now $101,000 for the grant so the grant match needed in addition to the $66,000 already appropriated for this project would be an additional $35,000. Funds would not be drawn unless the grant was successful. If successful it would be drawn in 2012. Grant allows six months to complete project. A second public hearing is set for September 15, 201, everyone is welcome. Kroeger made a motion to approve request. Kress seconded. All were in favor of the project. 


Plat Book Update  
Auditor Donna Lynam requested $1,800 for Plat Book Update (WTH On-line GIS Service) account #252-000-4311.00.  Gogel spoke on the Auditor’s office no longer paying to have splits done by outside agency saving $500/month. February 2011 was last month county paid this charge. The $1,800 paid this year is for the public to access data online to expedite communication. This allows the public the ability to print at their homes or offices (anywhere there is an internet service) Spencer County maps, assessor cards, tax information (and more) allowing the public to save time and gas. This also allows the county offices to do more work on other tasks that are needed.  
Public meeting will be held at 1 p.m. at the Comfort Inn in Rockport for training. Waninger made a motion to approve the request. Kroeger seconded. All were in favor. 
Sex/Violent Offender Fund 
Kermitt Lindsey, County Sheriff came before the council to request $3,000 to be appropriated out of Account #276-000-3024.00 (Sex Offender Monthly Fees, Air Card and Office Supplies). Sheriff Lindsey stated he wanted to purchase a laptop to allow his officers the ability to input the updated information on the offenders when officers perform the home visits. This would save time. The Offenders pay into this account.  Knepper made a motion to approve this appropriation. Winsett seconded. All were in favor. 
Cum Cap
Kermitt Lindsey stated there were some clerical errors that were deducted from jail and should have been court house bills. There were three bills that totaled $4,873.49 which were paid out of the sheriff budget and one time Jim Higdon was paid out of Cum Cap and should have been maintenance supervisor fees. Sheriff Lindsey stated that if he could get $5,000 instead of the $15,000 requested it would be fine. He was not aware of exactly what the amount was that was needed when he but the request in for additional funds. Bunner made a request to approve request. Kress seconded. All were in favor. 
Community Wide Grant 
Commissioner Logsdon commented on the (high) bids that came in on the communication towers, over the bid that Scott Meadors had estimated. There was discussion on reasons why the bids came in higher and what was being done to possibly obtain more specific specifications for bidding on the communication towers. Logsdon stated County Attorney Jeff Lindsey would let the commissioners know if they could re-bid this project. However, it would not be re-bid until previous blueprints on the current foundation at St. Meinrad were obtained for the current communication towers there and additional information to give more specific specifications for bidding on the communication towers. Auditor showed the bids to the council for review. The commissioners had decided that an additional $45,000 would be needed to complete the project. This information was given to council for future consideration. 
Resolution #2011-08
Attorney Wetherill came before the council and read the resolution and is on record in the Auditors office. Winsett approved resolution #2011-08.  Bunner seconded. All were in favor.  Attorney Wetherill stated furthermore, Jimmy Wink was sent a certified letter to be present at this meeting concerning the abatement. He was not present. 
There was discussion. 
Clerk – Spencer County Districts 
Attorney Wetherill discussed the Spencer County Districts with the council. This process of re-districting occurs every ten years. Commissioner Logsdon and Clerk Gay Ann Harney both discussed handouts that were discussed in the Commissioners meeting earlier today. 
After Harney worked on the districts, they have for the most part stayed the same. It is not perfect she said but it is as near perfect as she can get it. Total Population for Spencer County is 20,952. The Ideal number for the 4 County Council Districts would be 5238. In District 1 (Steve Winsett) – Grass 1 & 2 Jackson and Luce 1, 2 &3. Harney suggested to Add Clay 1 to Winsett District 1 (+672). Total Population 4704 at present and it would change to 5376. In District 2  (Blake Bunner) - Ohio0 1, 2, 3 & 4. Harney made no suggestions. In District 3 (Jack Kroeger) – Carter 1, 2, 3, &4 Clay 1, 2&3. Harney suggested moving Carter 4 (-346) and Clay 1 (-672). Total Population is 6059 at present and it would change to 5041.  In District 4 (Matthew Knepper) – Hammond 1 & 2 Harrison 1,2,&3 Huff. Harney suggested adding Carter 4 (+346). Total population is presently 4883 and it would change to 5229. The commissioners’ by statue make the determination. Spaetti asked board if this was acceptable. No one opposed. Spaetti advised Logsdon to let the other commissioners be aware that the council was not opposed to Harney’s chart for re-districting in Spencer County. 
Budget 2012
Kroeger stated concerning the county budget there was rumor that advertising was not accurately prepared by Auditor. Kroeger went on to say that it was advertised differently, in that August 10, 11, and 12, 2011 were advertised as work shops. There will be a Public Hearing and Non-Binding Review starting at 4:30 p.m. on September 20, 2011 and county budget will not be adopted until October 18, 2011. Per Auditor Donna Lynam, Robert Norris with the SBOA had advised her that first publication for the Public Hearing must be in both local newspapers prior to August 31, 2011 and the second publication must be in both local newspapers prior to September 7th, 2011. The three days of workshops were not the actual Public Hearing dates. This is where the confusion arose in this rumor. Spaetti spoke up to say…so everything was done legally…Wetherill replied that the advertising was completed properly. Kroeger wanted to make sure that this matter was clear before continuing. 
Kroeger stated that both the Cum Bridge Fund and the County General Fund levy amounts are both calculated together in the total levies. So, if we lower Cum Bridge Fund we can raise County General Fund levy. Over the three day workshops and after (Friday, August 12, 2011) the last day of workshop he got up early Saturday morning and worked on the county budget. Kroeger stated he had reviewed the two funds and worked out a solution on the Form 4B. He requested all councilmen to get out their Form 4B County General and Cum Bridge and he discussed with them the budget. The levy limit this year is 2.9%. A need to increase county general fund was discussed. Kroeger told the public he did not know how in the world we could get by with cutting our budget another $220,000 dollars. Health insurance is a large expense for the county. It is not written in stone but there was a consensus by county council to increase the county employee pay by 1.5% for 2012. The State of Indiana is increasing state employee pay 1.3% for 2012. Kroeger stated they would like to do more but it is not possible at this time looking at all of the factors. Kroeger went back to see ways to cut county general funds. He looked at a lot of different things. One of the things that are included with the levy is the amount of funds we have to pay out the last 6 months of this year (July 1, 2011-December 31, 2011) then you have to include the budget for all of 2012. So, Kroeger looked at all of the line items for all of the departments and came up with practically nothing that didn’t have to be paid out. We had to use those numbers to calculate the levy for county general (for all the other departments in the county). Kroeger looked at Cum Bridge and one of the things that were included in this fund were we owed $240,000 for Huffman Mill Bridge. Since commissioners had decided to not take this grant opportunity and to use the match money that was already set aside to make the necessary improvements along with our neighboring Perry County contributing, he about fell out of his seat…what a blessing and what great decision making for the county that was already in place. Logsdon still in the audience spoke up and addressed the council on the commissioner’s determinations concerning the Huffman Mill Bridge. That was the basis then that Kroeger preceded this direction with trying to work out the budget concerns.  Kroeger contacted Cindy and Chuck Painter at the county garage and discussed matter with them.  Painter supplied Kroeger with adjustments of $300,000 that could be reduced and on top of that $100,000 on line 3 of Form 4B for additional appropriations for remainder of 2011 would be actually zero which would reduce the levy as well. Council could if decision was made to move forward, reduce cum bridge fund and increase county general fund to cover the needs in the county general fund. Kroeger contacted the DLGF after this determination and all was well. However, DLGF suggested a resolution be made if this was determined. If need be we can do an additional prior to the end of the year if necessary for the county highway department. Kroeger asked if anyone saw any problem with this determination. Logsdon spoke up concerning the $240,000 grant money on Huffman Mill Bridge. Spaetti and Kroeger stated we budgeted $240,000 for this grant money in cum bridge budget last year and now we are cutting it for 2012 basically.  Logsdon stated he understood. Kroeger sympathized with the public listening. Kroeger stated this is something that other counties (AIC meetings) have been doing but until he was going through the budget he had not actually grasped it. He stated that if the funds look the same next year at budget time he will recommend reducing one fund to raise another again. There was further discussion among councilmen with was no objections. 



EMT
Kroeger discussed the 2008 ambulance repair concerns with the council. Spaetti stated that Kroeger is saying that if we could put a new motor in the counties ambulance this year, we may not have to put a chassis in it until next year.  There was more discussion about the deferral of repair cost vs. replacement of ambulance. 
Salary Ordinance
There were questions on the new maintenance man’s salary. Wetherill and Lynam will review and get back with council. 
4-H Board
Tim Sigler, YCC President came before the board. He gave the council a letter explaining his visit tonight. 
Sigler stated the Spencer County Youth and Community Center located at the Spencer County Fairgrounds has served the county well for over 30 years. Over the years it has held within its walls, fair exhibits, wedding receptions, class reunions, various seminars, and family gatherings of all types. It has also been the meeting place for many county wide organizations, as well as many of the county government committees. All of these had use of the building at little or no cost to themselves. With its core structure starting to fail and the fact that it has well served its time, we are now faced with the challenge of developing a plan to replace the community center in the near future. The Spencer County Extension service has graciously agreed to move out of the court house and onto the fairgrounds if we make office space available to them in this new building. This would allow for the local county government to place a county office in the court house and reduce rental costs (currently charged.) Sigler showed a set of floor plans for a new building in the old ones spot. These floor plans showed seating capacity of almost 500. It will house two smaller meeting rooms, office space for the Extension office, a caterer friendly kitchen, accommodating restrooms, and storage space. Sigler thanked the county council for their time and hopefully their support. Spencer County Youth and Community Center was built in 1971. Others present: Ben Duttlinger, Building Committee and Tim Lloyd, Building Committee. This year from January to August the buildings electric costs have reached $10,000. There are necessary roof repairs on a continual basis. In 2009 the 4H Board came before the council with the same type of floor plans. Those that use the building free of charge currently are as follows: Monthly- Farm Bureau Board of Directors, Police Merit Board, Southern Indiana Livestock, ARC, CERT, Leadership Spencer County, Spencer County Community Foundation, Girl Scouts, Stir-n-up Hope, Trailblazers 4-H Horse & Pony Club, Chrisney 4-H Club, 4-H Junior Leaders, 4-H Association Board, YCC Board, Extension Board, Master Gardener Program and Periodically - Daughters of the American Revolution (DAR), Council of Aging, Crisis Connection, Blood Drives, and Health Screenings. 
If the Extension office was relocated to the new proposed community building it would free up approximately 1060 square feet currently used in the court house to use to reduce rental costs currently paid by county.  Money wise: 4-H Board was here to ask for support for this project. Anticipated start date of construction and demolition would be first week of July, 2012. Demolition and grade work cost is not in the anticipated cost of building Sigler stated he felt the 4-H could with their own resources get that part done. Sigler asked to get back on the agenda in next couple months. The commissioners would have to be the applicant for any grants. The 4-H association owns the land where the Spencer County Youth and Community Center is located currently. Sigler is optimistic of grants, fund raisers and local donations. Sigler stated this is not the 4-H Building but the Spencer County Youth and Community Center. There was no one opposing project. Kroeger asked about county contribution and if the 4-H board would have any reason to not consider a one time contribution from the county since the county currently has two long term commitments. There was no one opposing this suggestion if the county council determined it was possible to contribute to the project. 
Winsett made a motion to adjourn.  Knepper seconded.  All were in favor. The meeting was adjourned at 8:05 p.m.
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