County Council Meeting
January 18, 2011 – 5:30 p.m.

	The meeting was called to order by President Spaetti; those in attendance were President Bill Spaetti, Steve Winsett, Dave Kress, Charlie Waninger, Jack Kroeger, Blake Bunner, Matthew Knepper, and Attorney John Wetherill. 

Minutes 
President Spaetti asked if everyone received a copy of the December 21, 2010 minutes and if there were any corrections or additions needed to be made to it. David Kress made a motion to approve the minutes as written and Steve Winsett seconded it; vote taken and all were in favor of it. 

Additional 
EMA
Al Perdue stated this is first time he has came before the council to request a vehicle (18 years of service). Perdue had always been able to obtain vehicles for the EMA office in the form of grants. He presented two estimates of vehicles one Chevy and one Ford. Dealer incentives are a little different but total price are about the same. He wants to get rid of the older 93 Bronco, it is the least useable vehicle that we have and let the present 2004 Expedition (160 K miles) take the place of it. It is still in fairly good shape. We do not have to do anything to it, it is ready to go.  It is the primary vehicle we have right now.  Not a lot a problems with it. Perdue presented this data so the council could begin to consider the future needs. Perdue was asked if there were any grants out there for this type of need and he replied not that he can find. What is happening is that the grants are going district. No one wants to spend for vehicles in these grants.  Spaetti stated that in Cum Cap we do not have the funds we used to any more and asked the council if they saw any other projects that would be needing to be done or happening here at the court house or the jail or anything. Winsett asked about the current maintenance program on the vehicles and Perdue stated “Yes, they take real good care of the maintenance needs of the vehicles.” Winsett asked Perdue if there could be a possibility of waiting another year to replace this vehicle. Perdue felt it is at that stage now where anything could go out and it is an emergency vehicle. It is a personal and business vehicle because Perdue is on duty 24/7. It was purchased early 2005 for $25,000 dollars with a Homeland security grant. Perdue had talked about this during the budget hearings last year and Kroeger had asked Perdue to come back at the first of the year 2011 to discuss it.  Kroeger asked for a fund balance for 12/31/2010. Kroeger also requested that they receive from the Auditor a current balance, fund balance, and a remaining balance type worksheet. Kroeger stated we need to look at that sheet before they can make a decision on this type of purchase. They decided to look at this in the February meeting. Perdue stated that the Expedition had served him well when asked which of the two vehicles he preferred. Bunner stated if we average 23K miles per year, if we waited another year could we possibly get a grant for a vehicle.  Perdue stated he wasn’t sure that would be a possibility based on the way grants are done currently by districts. The upcoming Knight Township auction was brought up by Spaetti and Perdue stated that without any money he couldn’t bid on it. Perdue said he just wanted to know the councils wishes. Nothing will be advertised unless Perdue requests us to per Kroeger. No request was made. Perdue agreed he would just come back in February. 

Circuit Court
Judge was unable to attend. Kroeger denied request for additional based on the fact it was incorrect and Kress seconded his motion; vote was all in favor. 

Health Department 
Donna Etienne stated this is just the annual grant we get from the state. It is $10,000 so far this year.  These additional are just for the reimbursable. Bunner moved that we approve this grant and Kress seconded it; all were in favor. 

Coroner
President asked if Coroner Fuller was present. He was not so the council moved on. 


Tourism Commission   
Melissa Wilkinson stated the tourism report is pretty well spelled out...not a lot to report they did the budget in November and it shows we are up 9% from the previous year. Tourism is still placing brochures out on I64 visitor’s center. Budget was cut in 2009, but we have still been able to continue to provide brochures for the visitor’s center. She asked if there were any questions on the tourism report she would be happy to answer any questions. They continue to look at other avenues to better the community. Several of the council members commended Wilkinson for a job well done. Spaetti asked far as lodging are there going to be any new rooms coming available for 2011…in the area…are they still building cabins on Hwy 162….Wilkinson stated “Yes…Santa’s Cottages there will be 4 new cottages for this coming summer (on Hwy 162).” Also, Lake Rudolph has slated Christmas cabins approximately 24 that will be open into the Christmas season. 

St. Meinrad Water Tower Grant 
Francis Lueken spoke to update us on the first of two public meetings on the St. Meinrad Water Tower Grant. Tuesday, January 11, 2011 (the night of the snow storm) the first public hearing was held at the St. Meinrad Community center to discuss the Community Focus Fund Grant. There were 60 or so people much to the amazement of everybody that attended that public hearing. The plan was explained by Al Leister, Engineer and Mike Cummings of Indiana 15 conducted the public hearing. Community was informed about the finances and who would be contributing what if everybody steps up to the plate and potentially what they would be looking at in the way of a rate increase for the repayment of a bank loan that the community would be needing to take out with the CFF grant and with the COIT funds they hope to secure with the help of this body. The community foundation both that night represented by Laura Hoffman and then two days later the Spencer County community foundation had their board meeting to approve their concept of allowing contributions to come in and allowing entities from in and around the community. This would allow for the 25 points to be gotten to provide for the scoring scheme for the CFF grant. At the conclusion of the hearing I asked everyone present if everyone was in favor of the utility board pursuing the grant to raise the money to raise their and hand all were in favor. No one opposed. The Community foundation Alliance is southwest Community foundation Alliance will be holding their meeting this Thursday night to take their formal action. This is the first of its kind. Application is due March 18, and May 27th will be the announcement whether the grant will be accepted or not. Spaetti asked if you fail to receive this grant what option do you have to reapply. Lueken stated there would be another round that would follow in the second half of 2011.

President asked for a motion to adjourn Winsett made motion, and Kress seconded. All were in favor. Meeting adjourned.  
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