Council Meeting
 March 15, 2011 – 5:30 pm

	The meeting was called to order by President Spaetti.  Councilmen Spaetti, Knepper, Winsett, Kress, Waninger, Kroeger, Bunner, and Deputy Auditor Lynam and Deputy Auditor Winkler, and Attorney Wetherill, were present.
Minutes
	January 18, 2011 minutes; Bunner made a motion to approve.  Kress seconded.  All were in favor.
Conflict of Interest Forms
Matthew S. Knepper, County Councilmen: Jeff Lindsey, County Attorney, and Donna J. Lynam, County Auditor all submitted Conflict of Interest forms to the County council for approval. 
Clerk
Gay Ann Harney, County Clerk requested the council to consider additional part-time help in her office. Scanning all court records, Traffic tickets, Misdemeanor, and small claims work has increased and she needs part-time assistance approximately 10-20 hours per week. Clerk requested $10,000. 
Spaetti advised her to get with the Auditor to come up with figures and advertise this request to the public. 
Recorder
Sharon Dugas, County Recorder requested $22,734 for I.D. Security Protection Fund at a previous meeting.  Proper advertising was completed prior to this meeting. Kress made a motion to approve request for I.D. Security Protection Fund in the amount of $22,734.  Winsett seconded. All were in favor. 
TRANSFERS
Coroner 
Robert Fuller requested his salary be reduced by $250 and his clothing account be increased $250 dollars. Kroeger made suggestion to the council to have county auditor to check to see if the Salary Ordinance needs to be amended to approve this transfer.  Bunner made motion to approve transfer. Waninger seconded. All were in favor. Fuller asked about a vehicle and office space. Gogel is to find office space for Fuller. Fuller wanted to know if it would be possible to get a car from sheriff’s department. Currently, coroner records are accessible to the public. Fuller stated two to three days a week someone needs to be in the office. He will need 2 desks, 2 file cabinets, internet, cabinets that lock for evidence. 
Engineer
Tara Lloyd, County Engineer explained to council the condition of the Highway laser level. It is broken and corrosion has started to occur. Price to repair is $900 approximately. $2,795 new includes warranty. $1,950 used. Discussion made by Kress. Gudorf Supply – new $1,300, which will shoot grade. Lloyd was asked to check with Gudorf Supply. Kroeger denied the request and asked her to come back next month.  Kroeger made the motion to advertise in Cum Cap. Bunner seconded. All were in favor. (LTAP) Lloyd asked if council would be interested in listening to a presentation by John Haber man from LTAP. Lloyd ran into him at the Purdue University Road School. Council suggested June meeting at 5:00 p.m. for a joint meeting. 

Tax Abatement Phase-In
Francis Lueken, Attorney at Law represented M & DH Enterprises, LLC. Owners: Mark & Darla Hagedorn. Automated Transportation, LLC they have 36 employees and looking to add more employees.  Hagedorn addressed the council. He explained his business and aspects of the trucking business. He does a lot of furniture transportation. Shop and the Office building will be built at this site. Spaetti asked if new people hired would be local. Do you advertise for drivers? Hagedorn stated he has to go outside of the county simply because there aren’t enough qualified drivers in the county locally. Hagedorn stated he has a very low turnover rate on drivers. His drivers must have two years driving over the road experience.  Hagedorn’s drivers make between $50,000 and $70,000 per year. His office space and shop space are now leased. $300,000 (building and office cost) is the amount he is asking for abatement; hope to start construction in June 2011 depending on the state approvals.  Bunner asked Lueken about the scoring process. No abatement on equipment just on the buildings. Are you asking for a certain amount of years for the abatement? Kroeger explained that the council can choose anywhere between 3 to 10 years.  Hagedorn only requests abatement for building. Winsett was appreciative of the fact that these people are from here and want to stay here. Spaetti said he would appreciate hiring local but you have to do whatever is best for them. Even people not from Spencer County would still buy some stuff from this county. Waninger stated Mrs. Hagedorn is part owner of Logistic Communications and they keep everything neat and try to hire county people. Hagedorn purchases fuel from Superior Ag – (Buys fuel & oil.) Hagedorn has purchased trucks through Sternberg. Kroeger stated scoring system show they are deserving of the abatement by their score and said they should get something. Lueken suggested 8 years. County gave Wink, Inc. for Real property six years and Personal property five years. County gave Scepter for real property five years and personal property six years. County council can adjust because they are not asking for abatement on personal property just on the real property. Pole barn will have wainscoting. Hagedorn wants it to look nice. There are two step processes. Winsett made a motion to give Hagedorn seven years tax abatement.   Waninger seconded. All were in favor. 
Kroeger stated the reason for seven years instead of five years is because Hagedorn only asked for real property and not for personal property. Legal notice will be sent to everyone. 
Next Meeting
April 19th,   2011 is the next meeting @ 5:30 p.m. 
Circuit Court
Judge Jon Dartt requested $15,000 at the 2/17/2011 council meeting for Guardian Ad Litem Fees (Children in need of service-CASA Services). This request has been re-advertised under County General. Judge Jon Dartt made a request again.  There is a $300 fee per case. Kroeger made a motion to approve $10,000. Winsett seconded. All were in favor. 
Soil and Water 
Mark Lubbehusen came before the 2/17/2011 council meeting to discuss Megan Thomas (employee) hourly rate. Kroeger had stated Lubbehusen should request an additional appropriation for the money needed for this person as an employee. The Additional request was put in writing and received at the Auditors office on 2/23/2011. It was advertised properly prior to this meeting. This matter was discussed again at this meeting. Kress made a motion to approve $1,484.14 for (100-130-4121.00) Social Security/Medicare, $2,134.06 for (100-130-4122.00) PERF and $6,310.50 for (100-134-4112.00) for Salary for Program Administrator salary (Megan Thomas) for a total of $9,928.71 dollars. Knepper seconded. All were in favor. 
County Wide Grant                                                                            
Scott Meador’s, with the Carter Fire Department came before the council. Spencer County estimated cost to upgrade radio system was passed out to the councilmen. Costs are estimated as follows: County Match $35,000, new tower in Chrisney, $66,232, material for 300’tower, foundation and labor, $26,500, to Move Old Chrisney tower then to St. Meinrad, $12,500 fence around towers, radio building, $6,500, move generator, $2,000, (these figures are not including LED Lighting to the 300’ tower you would add $6,850 to total. Average LED life is 100,000 hours or 11-12 years- then to change these light bulbs is approximately $255, Bulb $10-$20- average incandescent bulb life is 1000 hours or approximately 2 years. Maintenance on the 300’ guyed tower would be approximately $750 to retention wires. This will need to be done after the first year and then approximately three to four years unless we have a catastrophic event – 90 mph winds, or something hitting the tower. 90 days to build. $148,732 plus 10% for anything we might have missed for a total of $163,605. Grant has to be approved yet. Investment should be good for at least forty years. Kroeger asked will the sheriff come back next year and ask for new towers. Dale Meredith the Rockport Police Chief is using the same frequency as sheriff. It is designed for the future with additional weight. Kroeger asked why the sheriff isn’t on board with this grant. We need long range planning on this. David Gogel suggested they bring in Kermit Lindsey, County Sheriff, and talk to him as to why he doesn’t want to participate. Meredith stated he had no prior knowledge on infrastructure. Spaetti asked the two dispatchers in the audience if their radios were compatible. They didn’t know. Spaetti asked Meador’s if we (council and commissioners) have time to have a joint meeting with Sheriff Lindsey. Meador’s stated yes. Two 800 megahertz radios are needed for the sheriff. Infrastructure money is the only thing they are asking for. VHF is compatible. Kelly Reinke stated she would rather see the commissary money go to other equipment they need. Council wants Sheriff Lindsey to attend the next meeting and Spaetti will talk to  Sheriff Lindsey about attending the next meeting. Specs will be needed from the commissioners by May 1st, 2011. $350,000 grant FCC federal mandated. This should be advertised out of COIT and on next month’s agenda. Kroeger stated his reasoning. I would feel more comfortable if we knew that in 2 – 3 years we wouldn’t be doing upgrades for the sheriff. Kroeger stated his advice would be for a larger amount of $175,000 to come out of COIT so they could go on. $35,000 is the counties match. Gogel suggested $175,000. Spaetti stated this is to be advertised out of COIT. 
Universal Design
No one was at this meeting to represent them. 
Drug Fund
Natalie Bolin was present. She provided a document for the council to review. It showed Grants approved Local Drug Free Fund dated February 15, 2011. It was for Prevention/Education, Treatment, Law Enforcement, and County Coordinator costs. She is with the Crisis connection. Drug fund balance is $14,051.This is fees collected from offenders. Amounts are figured on a percentage. Fees are used for preventive measures. Kroeger made a motion to approve on the condition that it had been advertised, if not advertised, it was to be advertised and a special meeting would be held on April 1st 2011 to address this. Winsett seconded. All were in favor. 

Old Business
Nothing
New Business
Kroeger helped cut the ribbon on the Abraham Lincoln Memorial Parkway (New 231 Highway). Prior to the ribbon cutting there had not been any mention as to the New 231 Highway having been named the Abraham Lincoln Memorial Parkway. Then, to everyone’s surprise a sign was unveiled. It was an absolute thrill to Kroeger and everyone there to see this take place. Kroeger also stated that Bill Koch and the Koch family had been working on this project for over 20 years and they were in large part the reason for the completion of this project. Kroeger was the only elected official there, but they did recognize all of the Commissioners and Councilmen by name. There were approximately 100 attendees at this event.   
Winsett made a motion to adjourn.  Kress seconded.  All were in favor.  The meeting was adjourned at 7:35 pm.
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