Council Meeting
June 21, 2011 – 5:30 pm

	The meeting was called to order by President Spaetti.  Councilmen Spaetti, Knepper, Winsett, Kress, Waninger, Kroeger, Bunner, Auditor Lynam, and Attorney Wetherill, were present.
Minutes
Council Minutes 5/24/2011; Kroeger made a motion to approve minutes with changes. Knepper seconded. All were in favor.
Tourism 
Eric Snow, Certificate of Appointment approved on 5/24/2011 was executed by councilmen. 
Tourism report was given by Melissa Wilkinson. Wilkinson presented two new brochures that are currently being distributed (30,000+). Tourism has launched their Santa Claus and Lincoln websites in which they are trying to reach the family marketplace. www.SantaClausInd.org and www.IndianasAbeLincoln.org are the new URLs to promote Spencer County. On the Legendary Places website tourism has had 3000 more visitors this year than last year. So, they are increasing in that area, as well. On the two new websites they have already had 2000 visitors view their site over the past two months. State travel guides are coming up for the next two years. Tourism is putting all the local data together for that and they are getting ready to kick-off their economic impact research and visitor profile study. Kroeger was a part of that study. It is business men and tourism individuals that meet and look at information they would like to put together for our visitors, to help fill our shoulder season vacancy. Shoulder season is the season outside of peak season (Peak season is Memorial Day to Labor Day). Tourism is offering gas cards as incentives to sign up. Tourism is working on a (1st time long-term) comprehensive plan for Christmas this year for Santa Claus and the Rockport Festival in the Indianapolis market. The staff at the Tourism are up to 3 full-time members this year. Tourism stated there are two new tourism entities in the county, the “Monkey Hollow Winery” and “Silent Night Vacation and Golf Rentals”.  Examiner.com and notabletravels.com displayed articles nationwide about Spencer County, Indiana. 
Huffman Mill
Tara Lloyd, Engineer gave a report to the council concerning the current status of the Huffman Mill project. Lloyd had earlier in the day discussed this same report with the commissioners. There was discussion between council and engineer on the dollars set aside for this project of $24,000 in the Spencer County cum bridge fund and $24,000 in the Perry County cum bridge fund. David Gogel president of the Spencer County board of commissioners stated he was “Done with it!” Gogel said with the money already set aside for the bridge, the bridge could be tied down and painted and made respectable without spending all the money that the grant would require. Lloyd asked the council where they stood on this project since the grant would require another environmental study because the first one had expired. There was more discussion.  The historical concerns of the bridge and what would be required by historical society was also discussed. Spaetti stated he liked Gogel’s idea. Toler stated he agreed. Waninger was asked and he said that that made sense to him. Lloyd will discuss this with Perry County and report back to council next month.  
Additionals
County General – Jail & Dispatch
No one was present to speak for the jail. Ron Heady was present and was asked if he would be able to speak for the jail on the Jailer Overtime and Dispatcher Overtime request for Additionals. Heady came forward and discussed with the council the overtime concerning both the Jail and the Dispatch. Heady stated the jail always starts out the year with at least $25,000 dollars in overtime fund. It is a demand for the jail. The jail had requested to hire an additional jailer, but request had been denied and one jailer retired early due to health. The dispatch is currently 2 dispatchers short which causes additional time for the other dispatchers. There was discussion on the amount of overtime hours that one person should be working due to alertness and effectiveness required of this position. Winsett made a motion to approve the additional $8,000 funds needed to pay overtime for the jailer. Kress seconded it. All were in favor. Bunner made a motion to approve the $8,000 funds needed to pay overtime for the Dispatcher. Kress seconded. All were in favor. 
County General-COIT
Community Wide Grant/Towers
[bookmark: _GoBack]Scott Meadors provided a coverage map for the 300’ tower planned for Chrisney to the councilmen for their review. Chrisney tower currently is 180 foot. Kress discussed with Meadors his concerns over the wattage, bulb replacement and the elevation of the Chrisney tower vs. St. Meinrad tower.  Meadors addressed each concern. The towers are at 150 watts, narrowband will not allow it to go any higher. The bulb replacement is a good thing compared to LED 15 year lighting the savings are not that good and replacing the bulb can be done while preforming the maintenance checks of the towers. Even though the tower in Chrisney will be 300’ and the St. Meinrad tower will be 180’ the hills and terrain make up for the difference. They will be within 15’ difference in elevation. The tower in Chrisney will just about cover the entire county. The reason for the second tower in St. Meinrad is for the backside of St. Meinrad to make sure they get their coverage needed. Meadors read lists of dead spots now in areas in the county. There was a lot of discussion. Kent Groves, Fire Chief Chrisney and Brian Spellmeyer, Fire Chief Gentryville Fire Departments both spoke favorably for the project. Meadors stated that FEMA looked at this grant and felt it is a workable system for our county. Meadors stated this system is not fancy. Kress stated to Meadors this $315,000 grant is not for the towers and only covers the radios correct? Meadors stated the $315,000 grant covers about $100,000 dollars worth of radios placed into the fire departments hands and the infrastructure on the tower. There will only be one set bid specs for the radios and the infrastructure on the towers. The fire departments can keep their old radios and just convert them over to the upgrades if they want. Winsett asked Meadors what would be the problem if a fire chief on the south end likes Motorola radios and a fire chief on the north end of the county likes a different name brand radio? Do they buy their own radios with the money they are given? Meadors stated the way the grant works is you can’t bid dollars you are bidding quantity of radios. County will receive a better deal if they bid 150 of one type radio instead of 100 of one type and 50 of another. Winsett asked for clarification. Meadors stated every fire department has signed a Memorandum of Understanding as to how many radios they will be receiving in this grant.  Whichever bid that is the most advantageous and/or lowest bid will be the type of radio that is accepted for this grant per Meadors. FEMA will not allow any specification of brand name of radio in the grant. Spaetti asked about warranty. Meadors stated bid specs will require they all have a 100% - 3 year warranty. Toler and Al Perdue both spoke about the fact that we have to get ready for this narrowband compliance for our radios by January 1, 2013 and how fortunate we are to have received this grant through Meadors, fire chiefs, and others for their support in working together, which will help the county out considerably in meeting this upcoming requirement. There was discussion concerning an EMA meeting that took place the night before between Kroeger and Perdue. Some of the concerns that were brought up were whether the St. Meinrad tower would be broadcasting just like the Chrisney tower and that was true. Also, Perdue stated that it is not a requirement to have a mobile for the commercial vehicles; Perdue went on to say nothing is fail safe. Perdue said EMA has a mobile for the commercial vehicles that is 30 years old. It would take a few thousand dollars to replace. Meadors stated in March 22, 2007 FCC was recommending everyone to go digital. Meadors stated it is not advantageous for us to go digital until Perry county, Indiana does. (It gets complicated.) With this system we are set for the next 20 years based on the data Meadors has now. Spaetti asked on the timeline. Meadors stated he is ready to go to the commissioners to discuss the towers bid specs. Carter fire will be bidding out the radios. Kroeger stated commissioners have investigated, approved and recommended it. Kress stated he had heard information that was conflicting and just needed further clarification which is why he had inquired. Kroeger made a motion to approve request for $180,000 out of the COIT fund by the commissioners to purchases the towers for this project. Bunner seconded. All were in favor. All were thanked for their good communication.
Jailer
No one was present to speak for the jail. Ron Heady was asked to stay to speak for the transfer of $50,000 in senior jailer line item to jailer line item.  A senior jailer of 19 years retired. Bunner made a motion to approve the transfer. Winsett seconded. All were in favor. 
Community Correction 
Janice Weber came before the council to transfer $600 from Account #299-000-4351.00 to Drug Testing Account #299-000-4212.00. There is plenty of money however Weber asked to transfer funds so that she does not lose the grant money. If you don’t use the funds you lose them back to the state. The Drug testing account will be used for drug testing kits. ($125/ case) Community Correction goes through at least 30 testing kits per week.  42 people are on drug court right now, 29 on bracelets, and 3 are on GPS so they go through a lot of drug testing kits. Weber asked for a decrease in Part-Time Field Coordinator Account #299-000-4117.00 in the amount of $3,150 and to increase Director, Account # 299-000-4111.00 by $300, Case Worker, Account #299-000-4113.00 by $2,500, Education Coordinator, Account #299-000-4114.00 by $200 and Field Coordinator, Account # 299-000-4116.00 by $150 dollars. Spaetti asked if there were any questions on all of these transfers. There was not.  Spaetti asked for a motion to approve transfers.  Kress made a motion to approve. Winsett seconded. All were in favor. 
Coroner
Coroner was not present. Kroeger made a motion to approve transfer of $67.66 from Radio Maintenance, Account #100-107-4231.00 to Office Supplies, Account #100-107-4211.00. Bunner seconded. Winsett apposed due to the fact the coroner was not present. 
Resolution #2011-08- Rock Creek Shavings, LLC
Rock Creek Shavings, LLC has gone out of business as everyone is aware. Wetherill provided to all councilmen the above resolution to rescind Resolution #2009-06, a resolution designating a portion of Spencer County, Indiana (18 acres; located generally at 21219 N. US 231 in Dale IN) as an Economic Revitalization area and approving abatement for Rock Creek Shavings, LLC.  The deduction’s approved in Resolution 2009-06 with regards to real property and personal property is hereby terminated. The Spencer County Auditor is hereby directed to remove said deductions from the tax duplicate and notify the County Treasurer of the termination of the deductions. Rock Creek Shavings, LLC have been notified per Wetherill of this matter. Spaetti asked council if they had any questions. Kroeger made a motion to accept resolution. Knepper seconded. All were in favor. Wetherill will look into the Wink Trailer tax abatement status. 
Ordinance #2011-07 – Establishment of Rate of Reimbursement for Mileage 
This is in conjunction with the motion made at May 24, 2011 council meeting addressing the request for an increase in mileage reimbursement to county employees when out of town on county business. The current mileage reimbursement is .37 cents per mile. This ordinance is at the rate of forty (40) cents per mile, commencing the 1st day of July, 2011. Kroeger stated it needs to be communicated to employees that this is not an adjustment to the budget only the rate paid per mile. Bunner made a motion to accept this ordinance. Knepper seconded. All were in favor. 
Resolution #2011-06
John Wetherill read Resolution of Respect and Appreciation for Martha Spaetti who has served in the County of Spencer and the South Spencer School Corporation for the past 47 years as an educator, and, in that capacity has helped countless young people to learn home sciences; Martha Spaetti has served as a Spencer County 4-H Leader for 50 years and still judges for fair events; Martha Spaetti has been an outstanding leader in her church and community.
Budget Hearing - Binding
Spaetti stated we need to plan our budget hearing if possible before August 20, 2011. There was discussion on dates possible. It was decided provided it meets State requirements to be held on August 10, 11, and 12th of 2011. Auditor will contact State Department. 
Old Business
Commissioner Toler explained the outstanding Johnson Control bill that the council will be asking for appropriations at next months meeting to pay (Cum Cap Re-appropriation $22,437). Auditor gave estimates on Website costs for council reference. Current County website is not user friendly. It was discussed briefly. Kroeger spoke concerning the importance of completing and returning the platform suggestions form that was included in council packet for the AIC 2012Legislature committee. The AIC will soon commence meeting to begin preparing the AIC’s 2012 legislative platform.  Any problem or issue that could be solved through legislative efforts they want to know. It has to be returned by July 1, 2011. 
 Bunner made a motion to adjourn.  Winsett seconded.  All were in favor.  The meeting was adjourned at 7:25 p.m.
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